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This course deals with complex matters and may not apply to
particular facts and circumstances. For these reasons, the course
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from its use.
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Note about electronic material

® You have the option of printing the slides and taking notes
during the video, or taking electronic notes

® If you print, we suggest you make sure you print the material
large enough to take notes on it

® We cannot provide conclusive instructions on how to take
electronic notes in the pdf file on each registrant’s device,
because of the wide ranges of combinations of pdf software
that registrants may have, in addition to platforms, i.e. MAC or
PC, tablet, etc.
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Introduction

® This is the ethics section that was formerly in my
popular course, Practical Tips for NFP Financial
Leaders, until Sept 1, 2023

® CPA Quebec asked for it to be removed on Sept 1,
2023, because their system could not handle courses
that were partially ethics

® You may want to take this 6 hour video course as well,
(content coverage is at the end of this handout)



Course purpose

® To help you in real-life in the area of ethics, covering
selected, practical topics



Course coverage

® Ethicsis anissue inthe NPO world

® Due your ethical due diligence before taking a job
® Fired for cause - employment law angles

® Akey rule of professional conduct

® Encouragement to do the right thing

® Mini-case, the sketchy Executive Director

They like to be surrounded by honest people



Course coverage

® Cheating when there is no personal benefit

® Mini-case, the President and the construction project
® Moral courage

® Ethics and personal finances

® Unethical, but not against the Code

Backdating and ethics



Introduction

® Welcome to all, including non-CPAs

® I know PD courses are yawners, but we can't help
it, but | will try to include a bit of humour

® | have an extensive background and experience
with NFPs



My NPO experience

® Years of auditing NPOs, all kinds

® Years of advising NPOs on finances

® Long-time treasurer, hockey NPO

® Volunteer Principal, Vice-Principal, NPO co-op school
® Employee of NPO and contractor to NPO

Volunteer, many NPOs, (non-finance)

Involved with many charities, doing fundraising



My NPO experience

® Helping my wife who is becoming a volunteer charity bookkeeper

® NPO boards (sitting on, or speaking at)

® NPO committee involvement

® Have worked on setting up an NPO charity

® Five years, senior ft position, government sector, effectively an NPO
® Also worked in 4 federal government departments

Have worked on many government funding submissions



| have written 100s and 100s of
published cases

® Including many, about NPOs/charities



Volunteering in the charity world

N



Introduction

® Fill in the blanks will help you stay , (I will send you a
filled in version if you contact me spriddle@bell.net)

® Some of my slides are deliberately not in your handout



Notes

® This course is not for government accountants,
you should take my 1 hour course, Ethics for
Governments Accountants but if you are from
there, you will still get something out of it (this is
one of my other courses)



Let’s talk about ethics

® Is ethics just an issue for business, not NPOs?
® Not just an issue out there for others, may impact you

® Some examples






Let’s talk about ethics

® My first business ethics decision at age 19...




Ethics Resource Centre

® “"Conduct that violates the law or an organization’s
standards is on the rise, and ....nonprofit violations have
reached |levels comparable to business and government
organizations”

® “Financial fraud is higher in nonprofit organizations than
it is in business or government..”

® (National Nonprofit Ethics Survey)



A charity | donated to, but | found
this out later (independent report
to Board made public)

N



Notes

® If a charity/NPO Executive Director/President is acting
like they own it, there is something wrong, there is no
concept of ownership for an NPO/charity

® Only a business founder/entrepreneur can act like this...

® | have observed a number charity founders passionate for
a cause, lose their way in later years...

Or they pass on, and the org is run by professional
managers, who are not as passionate about the cause....



It is surprising how few people
know about this

N



Results from polling questions in
live sessions

WS

You have faced an ethical issue in relation to
work or consulting or auditing and NFP or
charity?



Note

® In my course, Practical Tips for Controllers & CFOs, a
survey of thousands shows that about __ of CPAs have
had to quit a job, or drop a client for ethical reasons...

® This means they gave up salary or client income, for
ethical reasons...



Ethics

® Almost every problem can be traced to a lack of
® Maintain strong standards in all your work

® Taking a new position and then finding out the boss or the
organization is is not good!

® Research the organization first

® If all seems OK, make your position on during the interview,
avoid

You can't work anywhere....but that is OK

Suppose your ethical boss is replaced by one who isn’t?



Examples

® The first month end at the new job

® The move out west with the family to take a new job...



Your options if boss/org is crooked

® Goto____

® Loseyour____

® __ andthenyouhavesome___ issues

® Keep and maybe you neverget ____, but your

bothers you....

None of these are good






Interview question




Other interview situations

® The public company

® A software company



Interview for CFO job
compan



A CFO job interview - very large
NPO

® They couldn't give clear answers to some questions
® Everything was a little strange
® His “gut” told him not to work there

® He told them "I think you will have to hire someone else, |
am not the right guy for the job”

The organization was ......



Ethics - pressure

In a situation, think about being in in
In

You may want to call a CPA ethics advisor

Take a what are the legal implications?

 ——

Also, watch out for people trying to rip NPO's off

or



Ethics and personal finances

® Make doing the , by maintaining

® You don‘t want to think you have to choose between
, and

® lam , but it has paid off
A CFO's strategy to his accountants to get his way



Ethics — financial trouble

® Suppose you experience financial trouble due to your ethics
stand?

® | have heard of two CMAs who...
® A member reported one CPA body will help you financially
® | surveyed all 10 CPA bodies

Results:

Lesson: it would be worth




More stories | have heard

N



Listen carefully, some CPAs
haven't

N



Rules of Professional Conduct

26. The CPA must not prepare, produce or sign declarations, letters, certifications, opinions,
reports, presentations, financial statements, opinions or any other statement or document,
out of convenience or when he knows or should know:

1° either that they contain false or misleading information;

2° either that they omit or conceal information the omission or concealment of which is
likely to induce in error;

3° either that they contain information not in compliance with laws, rules of the art or
standards applicable.

In the same way, he must not associate himself with such statements or documents.



Question

® Do you think lawyers are less ethical than accountants?



Are lawyers ethical?

® CPA Quebec, 45,000 members and students, __
disciplinary notices, Jan 1-May 22, 2020 _ %

® Law Society of Upper Canada, about 50,000 members,
___disciplinary notices, Jan 1-May 22, 2020 __ %

®  more times conduct/ethical issues!



Ethics - comments

® If you tell the ___, you don't have to remember what you
said

® You don't have to sweat when calls for an audit

® My belief and experience:
® Do theright thing, and then don't worry...

® Honesty and integrity result in (long run)



We accountants are often
expected to be the ethical
“police”

® We are the “cops” of the organization...
® Find the unethical behaviour
® Be the arbiter of unethical behaviour

® In most of my (good) employers, they say "“if Steve says it
is OK, then it must be OK...



Back-dating

® Back-dating can be an ethically challenging area



Back-dating

® Can be anything from serious fraud...
® To 100% legitimate

® You need to think clearly in this area, and may need
legal advice



Serious fraud

® The government says for transactions entered into after
January 1, 2022, they will be treated differently

® You can't




Another example

® You employer as a tenant has been in the premises since
November 1 and the landlord has not got around to
getting the lease done yet yet

® You

® 100% normal and legitimate



Wood business

If you don't
charge me the



Interesting

....toremind me

® Someone once said, | use the password:



Sidelight

® lam unhappy about something | recently found out

® An accounting fraudster who was stealing from an NPO,
took the business version of this course with me, where
he was paying me to teach him about ethics, but he didn't
listen!

® Heisnowin !



The course the guy offers (from

" M

N



Ethics mini case 1 from real life

® You are the accountant for a small NPO that has members
® The NPO has a “volunteer” Executive Director

® You have found that the Executive Director has created a paid role
for himself (cleaning contract) and members don’t know about it

® The Executive Director has deferred the annual meeting of members
for two years in a row

® What do you do?

e (too
small to have whistleblower line or committees of the Board)




Ethics mini case 1 from real life

N



The boss/colleague who is
tempted

® Sometimes you can them

® "This is why we can’t do this and these are all the
of doing what you suggested”

® “You will never ___inthe end, going this way”,
eventually, people will , the will catch
itll

“Let’s always take the ethical ”



A story

Owner won't pay royalty he agreed in court to pay

CFO keeps insisting it be paid

The owner throws

Owner finally says, *I ___and you because of your
, L will pay it!

Deep down, they know it is best to be surrounded
people



An ethics dilemma for me recently
with respect to this course!

® ...Hithere,

I am wondering whether it would be possible to make arrangements at
attend Tips For Not-For-Profit Financial Leaders session next Wednesday,
that you're facilitating? CPA ___ PD department was not willing to (let me
register past the deadline),. I'd be happy to .... pay fees directly to you.

Could you please advise whether this would be possible?

Thank yovu,
CPA,CMA



Translation

® “Can | pay you under the table to attend this seminar that
CPA ___is putting on”

® My answer



An ethics question In one session

® Is it ethical to pay off (bribe?) individual soldiers in certain
countries who threaten our disaster relief workers?



| saw this sign beside the road...

N



Story from past live attendee

® IT Director of NPO who is a CPA, finds that another CPA in
the organization has forged his signature on a fake
inflated salary confirmation letter purporting to come
from the IT Director, so that his friend who works for the
IT Director can get a bank loan!

® CFO does !



People have asked about

® Suppose there is cheating in the organization, but there is
no personal financial benefit to the person, it is what is
best for the organization?

® Example: A help the needy organization not returning
unspent government funding for a fiscal year, that
probably should be returned - justification, we can help
more needy people people

® | would




Ethics mini case 2 from real life

New Controller for an NPO

After a few months, he hears that the current President
created fake construction invoices to increase
government funding on a past project

What should he do?




Ethics mini case 2 from real life

® Someone once said, before answering an ethics mini
case, :"first question, what is my 217



Ethics mini case 2 from real life

N



Note

® Often the problem is not being unable to recognize what
is unethical, but recognizing it and not having enough
N “to say no!




Moral courage

® CPA works for a hospital

® Adoctor is taking the whole family to Disney World and
charging everything to the hospital, when at a medical
conference



Moral courage

CPA takes a stand, refused to approve
CPA says ™" ..

/4

Doctor says: "

CPA won't

Doctor became



Another hospital story

® Internal auditor finds suspicious actions related to
research grant surpluses in a major NPO

® Was told not to ask questions, effectively an audit scope
limitation




Ethics - business

® There are all kinds of ethically difficult business situations
we all might face, not CPA ethics per se



® Man | know indirectly is a partner in a two person
Veterinarian business

® He get seriously ill for | believe nearly a year, takes time
off because he can’t work, and to recover

® As ayear approaches, his partner counsels him: “take
your time, don't rush coming back, make sure you get
well”

Comes back to work, after a little more than a year



A story

\\ /4

® Partner tells him:

® Alawyer would say the Partner did absolutely nothing
legally wrong

® You and | and just about anybody would say that and
IS




At work

® | was told this week that the seller of the business |
purchased (MBO) assumed we would act dishonourably,
but are thankful we never have

/4

® We always reason, "




Another good quote




We all need to review our ethics

® The ends do not justify the means...
® I'saw a survey
® 85% of Americans would for $2 million!

Hopefully not true in Canada!



Ethics conclusion

® Be ethical yourself — follow professional standards, and
applicable laws

® Don't even be tempted to steal - controls are often
weaker in NPOs



A recent course attendee

Hello Stephen,

Seminar was great! Full of good tips and made me in fact thinking
quitting my job...

(worked for organization with ethical challenges at that time, |
noted later she had left based on LinkedIn)



| should note that

® | have not always been ethical

® Despite my parents’ excellent ethical example

® | could give you too many examples

® Oneislused to thinkif | found something, | could

But really | should



Would you like to give some examples
of ethics issues you have faced (no
names or dates) by email?

N



Recent unethical conduct

® By a CPA, against me...



Story

® A major accounting PD platform pursues me for video
versions of my courses

® llook on the platform and note a course with a name
similar to my best-selling course

® | buy it to check it out....



Funny, but true

® The other day, my wife said "maybe politicians should
have to ?




People ask about my other
courses

N



More courses: ethics

®  Ethics — More Than Just The Code of Conduct, 2 hours

"  Ethics that Feeling in Your Gut, 2 hours

= Build Your Ethical Muscles 2 hours

= Ethics —Where The Rubber Meets The Road, 2 hours

= Ethics, Use As Prescribed & Directed, 2 hours

= Ethics, Don’t Leave Home Without Them, 2 hours

= Ethics, Some Different Angles, 1 hour (about 20 minute overlap with this course)

Ethics for Government Accountants, 1 hour (about 10 minute overlap with this course)



My other courses

The business version Practical Tips for Not-
For-Profit Leaders

Practical Tips for Controllers & CFOs, 8 hours, over
11,000 seller

The government accountants’ version:

Practical Tips for Government Accountants, 6 hours



My other courses

Practical Financial Negotiation Tips 4 hours

Ten Practical Topics for Financial Leaders, 4
hours

Practical Work Smarts for All, 2 hours

Practical Tips To Get Through a Cash Crisis, 2.5
hours



More

Practical Tips to Improve Your Internal Financial Reporting 1.5 hours

Elevate Your Career With More Strategic Thinking, 2 hours



More

Contract Review Tips for Accountants 1 hour
Practical Foreign Exchange Management, 1 hour

Sharpen Your Business Loan Negotiating Skills, 2 hours



Note

® For full course information in English, see
www.practicalpd.com



http://www.practicalpd.com/

Closing comments

Thanks for listening

Email me to pick my brain or give me feedback or to get
the fully completed slides spriddle@bell.net

Do LinkedIn with me if you want

Remember the quiz to prove completion

PRACTIC AL
PJ
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