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Introduction 

u We will be together for 2 hours to discuss ethics

u There will be some funny stuff from me , we donõt want this course to be 

boring!

u You are allowed to disagree with me on issues in the course and write to 

me after about it 

u I have included a some past webinar chats, from some material that has 

been aired before and a few jokesé

u You will get a fully completed slide deck, email me, spriddle@bell.net

mailto:spriddle@bell.net


All my live 
seminars/webinars have an 
opportunity to win prizes

I canõt do that on the self-study version

BUT, send me an email with:

u an ethics story

u another tip idea

u useful feedback

u clean relevant joke

and you will enter a draw for a prize 

spriddle@bell.net



In the webinar I 

do a few get to 

know each 

other questions, 

here are two



Type bk in the Chat

u If someone basically assumed you were a bookkeeper , when they learned 

you were a CPA, CGA, CMA, CAé.

u It is a bit annoying, we donõt get enough respect

u I usually say òI fully understand bookkeeping, a small part of my job is sort 

of supervising bookkeepers, but I donõt do bookkeeping, I can if I have to, 

but I am not good at itéó

09:29:03 From Jill To Everyone:  All the time



What is one of 

your current 

or past 

biggest fears 

that you donõt 

mind 

disclosing to 

us?

u I am thinking true, but humourous or 

interesting

u Not traumatic, sensitive or confidential

u For my Mum: mice

u For me, when younger: public speaking!

u Now Zoom failure when teaching 

webinars, or flying low when in -person 

speakingé

u For our daughter, bugs

u What about you?



What is one of 

your current 

or past 

biggest fears 

that you donõt 

mind 

disclosing to 

us?



Your 

instructor



I have just had 

a job change

u Co -owner, Secretary and Board 
member of SureWx, a global aviation 
software company

u I recently stepped down from the 
CFO job there this year in my 12 th

year, because I was effectively Co -
President, and we decided to hire a 
dedicated President, and I canõt be 
his CFO and boss at the same time

u I will continue to grow this company, 
but I have taken another CFO 
position

u I am VP, Finance & CFO of Fidus 
Analytics

u The President and founder is very, 
very ethical and listens to me

u It is based in Calgary, I work remotely 
from Ottawa



I also am a case 

author

u I still write cases, but may do 

less with the CPA program 

changing

u Have you seen where it is 

going?



Random

u I have taught many things over the years, but here is one that may surprise 

you



Random

u I have taught many things 

over the years, but here is 

one that may surprise you

u At 22, I was teaching sailing 

at a kidõs camp (Sunfish 

mostly)



This course
u I have over 14 hours of other ethics 

content, but I keep getting new ideas, and 

remembering relevant career ethical 

stories of mine, that I had not thought of 

before

u I have substantial, personal, difficult ethical 

experience , that I never asked for!



Course 

objectives

u To discuss a variety of ethics issues 

and experiences and learn lessons 

therefrom

u To inspire CPAs in their ethical 

struggles

u To develop skills, lines, etc , to help in 

ethical battles

u To be encouraged that others have 

gone through what you have

u Less coverage of accounting ethics 

than my other coursesé looking at 

fundraising, advertising, safety, 

donations, legalities, general 

boardroom discussions, taxation and 

more



Course coverage



Lesson/chapter 1

u Do ethics decline during your career?

u Dealing with an ethics tip -off

u Ethics and worker safety



Lesson/chapter 2

u Ethics, are they innate?

u Shortage of work

u Mini case, is this a problem?

u A broader debate

u Can CPAs be too narrow?

u Ethics and a government funding application



Lesson/chapter 3

u A lot depends on the words

u Unsupported estimates with implications

u An investment conundrum

u Proud to be unethical

u Tax ethics



Lesson/chapter 3

u Ethics in the job interview

u Association ethics issues

u Your spouse/significant other and ethics

u Ethics and a questionable donor

u Ethics and the nature of the business



Lesson/chapter 4

u In-depth case

u Lines, when you are battling ethics

u Conclusion



Important 

note

You may not face the same ethics 
issues, but the ethical thinking and 
thought processes are the 
learning points 

I will try to draw a lesson or lessons 
from each scenario discussed



What do you think about 

this statement?



What do you 

think about this 

view?

u òWhen young people enter the business 

world, they are naïve about their  

ethical beliefs, but they soon become 

pragmatic and learn it is impossible to 

be truly ethical in the business world, 

and they become like everybody else, 
not particularly ethical.ó

u I have heard this in various forms, and I 

have distilled the idea to the above



Letõs do a polling question on this

You believe that your personal ethics comparing now to when you entered the business 
world, are:

A lot worse

Slighter weaker

Basically the same

Even stronger

Same



What do you think?



Class comments



Letõs do a polling question on this

u You believe that your personal ethics comparing now to when you 

entered the business world, are:

u A lot worse

u Slighter weaker

u Basically the same

u Even stronger

Even 
stronger

Same

A recent 
survey

This is self-

reported, 

subject to 

bias



My thoughts

u Likely fairly true for quite a few people, accountants and otherwise

u Business school doesnõt prepare properly for real world ethics and other 

programs, even less

u Not true at all for others

u I doubt it reflects you

u I hope it doesnõt reflect me at all

10:27:48 From Dena to Everyone:

        I believe as we mature, our ethics strengthen and we are more confident to speak up



The case of the 

mysterious tip -off



The tip -off?

A CPA took a course with me, and emailed me right after for advice:

òI have just taken a new job and my predecessor (Director of Finance) and the former 

CFO have both contacted me on Linkedin saying the CEO is a jerk and the company 

is òoffsideó.  The Director of Finance asked me if I wanted to know why she resignedó

The CPA asks for advice, how would you advise them?



What do you think?

u I always suggest, when watching the tape, and there are mini cases, that 

you pause the tape and think, because you will learn more this wayé



The tip -off?



My response

u How long have you been there?  

u Did you do ethical due diligence like I recommend in detail in the course 

you just took with me? ( Practical Tips for Controllers & CFOs , content later 

removed and put in  Ethics ð Some Different Angles )

u Do you know if the former CFO was let go or resigned?

u Obviously, these people may be biased/mad if they were let go (òsour 

grapesó), but they may be highlighting real  issues

u Do nothing ð but something might burn you/cause you problems, I 

wouldnõt do that

u Did òoffsideó sound like unethical, that could be huge?

u At a minimum , you must stay extra alert and vigilant



My thoughts

u I would certainly want to know why your predecessor resigned 

u (She should have left a note in the draweré.!)  

You could say:

u Donõt tell me anything that breaks your confidentiality obligations 
(corporate/CPA if applicable)

u (Not clear how this applies, because I am now in the company)

u Hint if you have to, on what you are trying to get at, without saying it directly..

u Can you hint where I should pay more attention?

u Would you recommend a good friend take the job? 



My thoughts

u You could gather a bit more information and decide whether to resign or just to 

stay more alert in areas of concern

u What about reaching out to other former employees, to see what they have to 

say?

u What about a frank talk with the CEO,  without mentioning where the alarms are 

coming from, or by saying I have sources thaté.

u Lessons: unexpected things happen, and you need to react based on the 

information you have



Some people like to post their 

achievements on Linkedin

u Driverõs license



Some people like to post their 

achievements on Linkedin

u Driverõs license



Unethical on Linkedin

u Some so grossly exaggerate their Linkedin , it is comical, but I also think it is sort of 

unethical

u A guy I know describing himself as òvisionaryó on Linkedin

u I know that òusually unemployed dreameró would be more accurate

u Another described themselves as òcharismatic leaderó

u He is one of the least charismatic people I have ever met!



Linkedin  more

u About two years ago, I noted people complaining that others were using 

Linkedin  partly like a dating  site, including making inappropriate comment 

to others on Linkedin

u I was shocked, I had never heard of this kind of thing, it never even 

crossed  my mind 



Unethical on Linkedin

u Then some strange far away young women (profile said US CFO or 

accountant) sent me strange messages, like òhi, I would like to get to know 

youó

u I ignored them and blocked them and told my wife 

u Has this happened to you?



Unethical on Linkedin

u Then some strange far away young women (profile said US CFO or 

accountant) sent me strange messages, like òhi, I would like to get to know 

youó

u I ignored them and blocked them and told my wife 

u Has this happened to you?



Ethics and 

worker 

safety

Click here to 

cancel 

course



Polling question

u Are there significant human safety issues in the business of your employer?

u Yes

u No

Not so 

common 

among 

participants



Ethics and safety

u You are the CFO and Operations Head for a company 
operating oil rigs, that float and extract oil from under the 
ocean floor

u The engineering team is finalizing the modifications to the 
rig to be used in a different ocean, that has never seen 
drilling activity 

u The discussion is whether an extra $10 million should be 
spent, so that the rig can withstand the forces of 300 km/hr 
winds, a one in 1,900 year event per the outside weather 
experts, the company is leaning toward no

u The oil rig has a 10 year useful life after modifications 
totaling $37 million including the above, and 95 workers will 
be working on the rig, mostly not your employees, but 
employees of a foreign contractor from a poor country

u How do you reach a decision? Is there ethics involved? 



The story has a basisé

My Dadõs old bossõ 

son died in this, he 

was just visiting 

that day in 1982é



Past responses

09:28:03 From Frances To Everyone: It is unethical to 
compromise on safety, spend the money, 95 workers

лфΥнфΥло CǊƻƳ Wƛƭƭ ¢ƻ 9ǾŜǊȅƻƴŜΥ  aƻƴŜȅ ŎŀƴΩǘ ōŜ ǘƘŜ 
driving force for the decision

09:31:09 From Arnold To Everyone:  Must do a NPV with 
probabilities

How to people 

factor in the 

NPV?



My thoughts

u Ethics is partly involved in safety

u I think deliberately exposing workers to very high safety risks, is unethical, 

especially if the solution is cheap

u But this is a little different, the risks are very, very remote



Remember

u We all consume things that come from statistically risky activities like mining

u And we do statistically risky things

u Like driving our vehicles

u Or paying indirectly for thousands of miles of trucks driving to deliver things 

we want, directly, or indirectly



Remember

u Most of you donõt drive a giant SUV, 

which is about 3 times safer from 

fatalities for your family, than a small 

sedan

u This means you are trading the safety 

of you (and your family) for capital 

savings, gas savings and parking 

convenience and less pollution, is 

that unethical?



Do you wear a 
helmet in your 
vehicle?



Do you wear a helmet in your vehicle 

in fact all the time?

u You would be much safer if you didé

US data 

buté



Note

u If Canadian governments spent say $3 

billion on more road railings, it would 

probably save say 50 lives a year, but 

they donõt do this, there is a trade-off



How about some questions?

u What are the relevant government safety and oil rig standards that apply?

u How solid is the one in 1,900 years prediction?  

u Could a weather prediction be obtained from at least one other source to 
compare?

u 10 year useful life, means a 1/1,900 x 10 chance of such a weather event, 
(1/190), that is a .005 likelihood during the entire useful life, quite remote

u Important question: what is the workersõ chance of survival in that kind of storm, 
based on the safety equipment

u Would spending more on escape options be better than making it storm -
proof?

u What are other companies doing about this, if there are others drilling in the 
area?

What 

kind?



Key question

u How quickly would this kind of storm come in? Hurricane versus tornado 

oré?

u If there is almost certainly reasonable notice, the workers can always be 

removed by helicopter or boat, so it is only a question of physical loss, not 

human safety

u If it would likely come in quickly, with no evacuation possibility, this 

changes the picture

u Of course, donõt every skimp on safety, because you value contract or 

foreign workers less than your employees

u There is no clear line on safety and ethics, we tolerate this, but not that



Lesson 

u Most people immediately assume a big ethical issue, but it may not be, on 

further analysis



Other comments

u I worked in the Canadian nuclear 

industry, including being in charge of 

global insurance, where safety is taken 

very seriously, there have been no 

problems for nearly 80 years, I have stood 

on some ancient nuclear reactors

u I co -own a software company in the 

aviation industry, where safety is 

spectacular

u Many years, there are ZERO commercial 
aviation deaths in the US, versus about 

43,000 every year from road accidents



A new unethical practice 

in society



A new unethical practice in society

u We know of a young person who works for a kidsõ birthday party game 

service

u More and more these days the parent whispers to them òyou have to fix 

the party games, so our birthday kid always wins é

u What?

u The kid wonõt know about this, but they are setting them up for failure in a 

competitive society with that

u Schools hardly fail kids anymore 

u But businesses/CPA etc  still òfailó people

Most of would say 

we have learned 

by loss/failure in 

our lives



Please share an ethics story or 

problem

u Directly related to what I am talking about, or not even related

u Now or any time

u Public chat or private chat, I will read it without your name

PRIZE FOR 

THE FIRST 

ONE



Ethics, are they 

innate?



Someone in a course 

of mine said

u òEthics are innate, you either have them 

or you donõt

u Do you agree with this?

u Is it like you are pregnant  or you are not?

u But pregnancy  is different, I donõt this is a 

good analogy

u What do you think?



What about you?



Reactions



More

u This comment fails to recognize the good and evil battle that I believe is 

inside all of us in different ways

u I do think many people generally trying to be ethical, and many others 

donõt even try at all, or are deliberately and consistently unethical

u I have surveyed lots of great CPAs, and none claim ethical perfection, and 

I donõt either



A wise 

proverb

u The integrity of the upright will guide them, 

But the crookedness of the treacherous 

destroys them.   

u Application to us: an ethical accountantõs 

personal integrity and ethics guides them 

all the time, but many of those who donõt 

have integrity, have their careers ruined as 

a result, it doesnõt end well.



Motivation to become an 

accountant



Motivation to become an 

accountant

u Quebec, especially Montreal used to be full of sewing 
factories like this

u When my wife first immigrated to Canada, my wife got a 
job in one of them, she had also done this in Hong Kong 
after leaving Vietnam

u Not a fun job, once she damaged her finger, she was tired 
and sewed it

u They have all but disappeared, everything is done offshore 
now, but many garment businesses are still headquartered 
in Montreal

u She determined to get a better job and got to university at 
22 and became an accountant, not designated

u (I am NOT denigrating those who sew for a livingé.)



Shortage of work



Suppose you 

have little or 

no work to do, 

does this bring 

ethical issues?

u I know it doesnõt happen a lot in the 

private sector

u I live in Ottawa, a federal government 

town, and can tell you so many real stories 

of this happening

u It is less likely for CPAs in government, but I 

know it has happened to some CPAs in 

government

u Has it ever happened to you, including 

summer jobs?



Suppose you have little or no work to 

do, does this bring ethical issues?



Suppose you have little or no work to 

do, does this bring ethical issues?

Examples:

u CPA friend goes months with zero work assigned (not CRA)

u A different CPA friend has very little work assigned (CRA)

u Do you think there are any ethical issues for the worker?



What are the ethical implications?



One perspective

u It is not my fault

u If I am allowed, I can do personal work, hobbies, play solitaire, do child - 

careé.



Another perspective

u But it is soul-destroying and mind -destroying

u It should make a responsible, ethical person fee guilty

u The day passes incredibly slowly (one of our sonsõ storyé.)

u I know this from (pre -CPA) experience

u I have also been told to slow my work pace down, when working in the 

federal government



What should an ethical CPA do?

u The boss often likely wants to keep their òempireó as big as possible and would 
be embarrassed to reveal they are over -staffed and should lay you off

u Some would say if your boss knows , there is nothing more you can do

u However, I think CPAs should be more proactive

u I think it is basically unethical to stay quiet and just do nothing

u Try to create useful work for yourself, at least read manuals, or review 
colleagueõs work to learn from it

u Beg for work from the boss and even peers

u Then, your conscience can be pretty clear if you have done all this

u Lesson: there are ethical implications of a shortage of work



What should an ethical CPA do?

u One CPA friend in government said in front of their boss, and the bossõ 

boss, òI have nothing to do, please give me some work, I feel like I am 

stealing  from the taxpayer.ó

u The boss got really mad at my friend for embarrassing him, that was a 

strategic mistake by him

u Look for another job if the situation persists

u Resignation is also an option, even if you canõt find another job

u (My Dad laid off hundreds under him from the federal government, when 

no one every cut government, he felt he could not justify some of his 

headcount)



Mini case



A short, true story

u My boss started last summer and everything was fine until the new year 
started. To make the financial statements look better, he instructed the new 
clerk who started two weeks ago to change the budget spreadsheet since 
I disagreed. I know this is just the start and it will get worse. He told me we 
needed two set of books for his performance review. I know he wants to 
get bonus . The owner lives in another state and they talk everyday. If 
something happened, he would find excuses and persuade the owner that 
was not his fault. My boss even wants to put scrap back to the inventory 
since the owner is worried about the inventory situation. He is definitely 
intervening with my work and I think he is trying to train the new clerk to do 
his second sent of books.

u There is no fraud  yet, but I don't have a good feeling about it. I am not 
comfortable with the current situation. Maybe he is trying  to squeeze  me 
out of the company. After he started, the spending has gone up 
dramatically. The number of invoices and amount doubled, but the 
financial performance went down.  I don't know how long it is going to last.



Analysis

u They think they are OK and there is no fraud yet, but they may already be in deep in 
doo -doo

u It sounds like some kind of fraud  has already taken place

u They seem to be associated with these activities, even if they are not doing them 
(rule 205/Quebec 26)

u They should be listening to their ethics gut ð they are uncomfortable (check out my 
course, Ethics ð That Feeling in Your Gut ) and doing something about this

u I suggested this, and told them they should probably get another job

u Lesson:  sometimes you donõt see things clearly in the middle of them, and you need 
to talk to someone else to get clarity, although be careful with confidentiality



Orders to me from above



A dilemma

u I was a Seminar Leader in the old Ontario CA program, teaching two weeks at 
York University, the 4 week School of Accountancy program.  It had to be 
passed to advance to the UFE (Uniform Final Examination), sort of like the 
current day CFE for CPAs.  It was a very stressful environment for the students

u On about day 2, the Director of the School comes to me and said:

u òAt 8:30 in the morning, a young lady in your class was assaulted on a busy 
path coming from the main parking lot.   A man threw her to the ground and 
said something of a sexual nature, and then ran off.  She was so traumatized 
that she has dropped out of the School.ó

u òYou are not allowed to tell anyoneéó

u Question: What do you think of this? Would you comply with the instructions?



Responses



My thoughts

u I was quite disturbed about this, why shouldnõt the students, especially ladies in the school know 
about this? If our daughter was there, I would want her to know about this

u Perhaps they were weighing the amount of additional stress hundreds would have, versus the 
low likelihood of a repeat incident in the same time frame

u The York University website reported the incident, but I doubted the CA students would be 
checking that site

u There were no cameras that picked up the incident

u I decided to obey the School Directorõs edict, I was under their authority

u In retrospect, I should have at least had a discussion on the logic and appealed their edict

u Lesson: teaching can bring unusual ethics issues



Aside

u About 19 years earlier,1.5 km from there, in a high crime neighbourhood  of 

Toronto, a man chased my future wife at night on the road

u She saw a car with a man and a woman and some kids in it and she just 

opened the car door and jumped in, and the man left her alone

u (I liked this quick thinking!)

u I said, òI will always be with you in future in such riskier situationsó and letõs 

also minimize them, and I have kept that promise, before and after 

marriage



A pattern



A strange story

u A company hired a controller that they thought was quite good. The 

police called the President one day about this controller and said she had 

been fired from her previous job for theft. The President terminated her 

right away. Upon closer examination, it turned out she had been robbing 

the company blind.

u It turned out the controller was stealing from her new employer to make 

restitution to her previous employer!

u Unethical accountants often do it again and again

u Some accountants think they are ethical, because they have never stolen, 

but ethics goes beyond that



Joke

u Question: What did the ethics teacher say to the art teacher?

u Answer: You have to draw the line somewhere



A broader debate



Is this true, a quote I heard?

u òFew executives can afford the luxury of a conscience. A business 

that defined right and wrong in terms that would satisfy a well -

developed contemporary conscience could not survive. When the 

directors and managers enter the board room to debate policy, 

they park their private consciences outside. If they didnõt, they would 

fail in their responsibility to the company that pays them.ó 

u òThe crucial question in board rooms today is not, "Are we morally 

obligated to do it?" but rather "What will happen if we don't do it?" or 

"How will this affect the rate of return on our investment?ò(Source of 

quote unknown)

u Consider your general business and management meeting 

experience, if you have not been in Board meetings



Breakout 

time in 

webinars

Brainstorm on the topic, including 
potential interview questions

5 minutes

Pick a Note Taker, the most 
Easterly person in the group, 
geographically

The Note Taker will take notes on 
the groupõs discussion live, and 
paste them into the main Chat



Your thoughts



The Queen

u Queen Victoria apparently said 

to her officials:

u òDonõt tell me what is 

expedient, tell me what is 

right.ó

u One of my grandmothers lived 

12 years under the reign of 

Queen Victoriaé



Some of my thoughts

u Private conscience?  What about organization ethics and professional ethics 
for CPAs?

u In the better companies I have worked for, we have debated moral 
obligations and conscience in Board and management meetings regularly 
and have been successful

u This includes aviation safety, in the company I co -own

u There can be three main directions for this

u òWe should not do this because it is wrongó or òwe should do this, because it is 
morally rightõ

u òWe should not do this because it could come back and bite usó or òDo you 
think we can get away with this, the risks are low?ó

u Comments?



Comments



Alternate careers



When you are having 
a really bad day at 

work, what alternate 
career choice do you 

think of?

PERHAPS, I SHOULD HAVE BEEN A é..



When you are having a really 

bad day at work, what alternate 

career choice do you think of?

u For me, it is definitely letter carrier

u After a bad day with people, I basically would not have to deal with 

people

u Pays shockingly well

u Lots of fresh air and exercise, I love walking

u The mind can wander

u What about you?



When you are having a really bad day 

at work, what alternate career choice 

do you think of?

u For me, it is definitely letter carrier

u After a bad day with people, I basically would not have to deal with 

people

u Pays shockingly well

u Lots of fresh air and exercise, I love walking

u The mind can wander

u What about you?



The farm accounting ethics joke

u A farmer asked a veterinarian for some free advice. "I have a horse," he 

said, "that walks normally sometimes and limps sometimes. What shall I 

do?"

u The veterinarian replied, òMy dishonest accountant said in that case, the 

next time it walks normally, sell it."



Ethics short story

u òLeft my last job over multiple financial reporting issues and unwillingness to 

recognize years of losses through stuffing the balance sheet. Eventually left 

the company after getting continuously pushed into publishing false 

numbers to potential investors. Years later the company eventually 

became insolvent and was absorbed by another company in the industry. 

Found out recently from a contact/friend involved that it came out that 

the CEO failed to disclose debt obligations. After lawsuits came to settle 

the new ownership group was on the hook for debts that old CEO refused 

to acknowledge in the FS of the company. So thrilled that I pushed back 

and got away from that companyó

They did report 

false numbersé



The first person 

who types

òHUNGRYó IN THE 

CHAT, WINS 

SOMETHING 

EDIBLEé..



The first person 
who types

u òHungryó In the chat, 

wins something 

edibleé..

u Your prize is apples, 

that I will ship to you

u Actually, freeze -dried 

apples, I think they 

taste great



Did I hear a rooster?

u That reminds me that I grew up near downtown Ottawa and we were the 

weird family that kept chickens on our small property 3 km from the 

Parliament buildings 

u We raised some for meat and other for eggs, until the City banned the 

practice

u My Dad had wanted to be chicken farmer, when he was in his teens and 

lived it out in his 40sé



Can CPAs be too narrow?



Interesting comment, too narrow?

u òIn my opinion, CPAs should be a good example of good ethics but 
should not need to have ethics which are more than the regular honest 
people in their community. In other words, shining examples but not 
standard setters!ó

u òAs an example, almost all CPAs I know (and am not talking about myself 
here of course) would go forward with filing or associating with a tax 
return even if they suspect that some  immaterial  amount of personal 
expense is deducted etc. that is, they would not condone it or 
recommend it, but would still file the return.   The store owner doesnõt 
charge a few chocolate bars to personal (shareholder account). They 
feel that telling  a CPA to refuse such a task and act like CRA auditors with 
their client is not only unrealistic but counterproductive as it will mean 
clients go to accountants who are complete fraudsters (sorry for my 
bluntness)... am I wrong here? ò



Letõs debate this

u What do you think?



Letõs debate this

u What is immaterial? An apple may be OK but an audit materiality number 

like under  ½ % of revenues is not, IMHO

u Therefore, with revenues of $10M, $50K or personal expenses is OK?

u I do have some sympathy with the argument that the accountant is not 

CRA, but I am OK with crooked businesses going to the crooked 

accountants, to get crooked advice

u (I actually ensure that chocolate bars are charged properly in my 

speaking business)



A goodbye present

u As I was leaving an employer in disgust, I found that 

the personal cell phone bill of the Presidentõs wife 

was in the company, and she did no work for the 

company

u I booked it to the shareholder account, just before I 

resigned



Related

Question in a course: òMy employer bought 

out one of its suppliers, is this OK?ó

(This sounds like normal vertical integration to 

me )



Ethics and government 

funding applications



Ethics pays off

u $250K of money is available if we have 6 employees working in a certain field  in 
a certain province during the entire fiscal year

u We did meet the 6 employee requirement for a good part of the relevant fiscal 
year, but then one moved out of the province

u I could not make the claim, because of this, I think many would and simply 
would not tell the government the employee left the province

u However, I decide to approach the government with the exact facts and they 
say:

u òWe will consider you to have the six provincial employees to qualify for the 
program, but you can only make a claim for the salaries of the fiveó

u I also believe they were nice on the technical part of the assessment, because 
they saw honesty, ethics paid off, I think which is a lesson



An ethics test in sports

u I have played competitive Ultimate (frisbee) on a team with one son, in my 

late 40s

u Slightly like touch football, but no quarterback equivalent

u Ottawa has one of the biggest Ultimate leagues anywhere in world, I was 

told

u Unlike any competitive team sport, I have ever been in, you self-referee

u And it actually works quite well, I donõt recall any major problems



Are all accountants 

like this?



Road ethics

u At a company retreat, there is a get to know you game

u òFind someone who plays a musical instrument, speaks 3 languages, has 
never had a speeding ticket, etc ó

u We learn from this that no one in finance had ever had a speeding ticket 
including me 

u Is your finance team like this?

u Is there any ethical or other significance to this? 

u However, this has just ended.  A few months ago, a speeding ticket from a 
camera said our vehicle was 10 km/hour over the speed limit, and due to 
the location of the ticket, I knew I was the driver, not my wife.



Hockey 

and 

ethics



Hockey and ethics

u I played about 10 years in the Ottawa CA hockey league for KPMG

u A pretty rough league, late Sunday night games, one got to sleep at 1 -2 
AM

u A long -time team -mate, before I joined the team, was considered partner 
material

u But one day he punched a referee in a game

u He faced criminal charges, with CA designation implications 

u I heard the firm got him a good lawyer, and his punishment was taking a 
referee course , no criminal recordé.

u He later became a partner



Hockey and ethics

u I played about 10 years in the Ottawa CA hockey league

u A pretty rough league, late Sunday night games, one get to sleep at 1 -2 AM

u A long -time team -mate, before I joined the team, was considered partner 
material

u But one day he punched a referee in a game

u He faced criminal charges, with CA designation implications 

u I heard the firm got him a good lawyer, and his punishment was taking a 
referee course , no criminal recordé.

u Another player who played on my CA office team the year before I was on it, 
was named to the Hockey Hall of Fame in 2016

Eric 

Lindros



u Waitman  likes me

One of my 

laptops



u Waitman  likes me

What is this?



u Waitman  likes me
My idea so the 

remote drive 

cables donõt 

get bumped 

easily



Ethics in the countryside



Very honest

u Coming from a big city, David wasn't prepared for the approach rural 

businessmen take toward their customers. Shortly after David moved there, 

he rented a rototiller. The store owner showed him how it worked and 

explained that the charge was not based on how many hours he had it 

out, but rather how long it was actually used. Looking over the tiller for 

some king of meter, David asked, "How will you know how long I've used 

it?ò

u With a puzzled look, the owner simply said, "You tell me.ò

u Lesson: Ethics is good for all



One VP Sales I worked with always 

said this about himself

u òyour lyinõ, thieving, pack of ___, sales guyó

u I eventually had to get him terminated, mostly for ethics



Shipping costs



Scenario
You are the new accounting manager for a not -
for-profit organization that among other things, 
distributes publications.  The charity charges for 
òshippingó on all items ordered by individuals. 
The shipping charge is the bill from Fedex  plus 
20%.

What do you think? Is this ethical?



Analysis

u Key: does the shipping charge purport to cover the Fedex  bill, or shipping 

and handling, or does it not say?

¶ If purports to cover the companyõs actual cost, it is association  with false 

and misleading information, rule 205 (Quebec 26)

¶ If shipping and handling, no problem

¶ Note: not -for-profits can  make money on publication sales
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We must always guard against 

misleading

u Something may not be false, but it may be misleading as presented and 

rule 205/Quebec 26 tells as we canõt produce or be associated with such 

informationé



A story

u A CPA had a wife and 10 children and needed to move as his rental 
agreement was coming to an end for the home where he lived but was having 
difficulty in finding a new home.

When he said he had 10 children, no one would rent a home to him because 
they knew that the children would probably cause damage to the home.  He 
could not say that he had no children, he could not lie, after all, CPAs cannot 
and do not lie.

So, he had an idea: he sent his wife for a walk to the cemetery with 9 children. 
He took the remaining one with him to see homes with the Real Estate Agent. 
He liked one of the homes and the agent asked, "How many children do you 
have?ó

He answered : "10 children.ó



A story

u The agent asked: "Where are the others?õ

u The CPA answered, with a sad look, "They are in the cemetery with their 

mother.ó

u And that's the way he was able to rent a home for his family.

True, but misleading



Short ethics 

story

u My benefits broker says just lie about 

employee hours (insufficient to get them 

covered by the benefit plan) ð I refuse



UNSUPPORTED ESTIMATES 

WITH IMPLICATIONS



Scenario

u You work for a high profile publicly -traded airline as Controller

u There are some very bad winter weather storms one week 
affecting operations

u In the quarterly report which you are not involved in, it says 
such storms cost the company $21 million

u You ask for support, but the CFO says it is just a rough estimate

u What do you do?



Real (old) headline



Scenario - analysis

u I have seen this in real life, public companies exaggerating the impact of short -

term negative things to try to help the stock price

u There should be better support for the number

u What is the costing basis, incremental, opportunity ?

u Does it include assumed missed revenue as a cost? What are the assumptions? Is 

that a true cost?

u How much of the costs were indirect ? Is it fair to include these costs?

u If the calculation is unsupportable there may even be association issues, rule 

205/Quebec 26 and legal investor issues for the companyé

u Lesson: Pro-forma calculations outside of the financials, can bring ethics issues

Ideally 

disclosing 

assumptions 

would be 

besté



An investment 
conundrum



Fundraising

You are the CFO of a private company

You have just raised $650,000 from wealthy but 
unsophisticated private investors in the form of a 
debenture

All verbal discussions and emails during the entire 
negotiation process stated that the funds would be used 
for development of the new ZK product

Sixteen days after receipt of the funds, the CEO says 
circumstances have changed, and ZK product will not be 
proceeding, she say she will use the funds for completion 
of project RL



What do you think?



Response

u Our lawyer would probably say that we never stated the use of funds in 

the loan documents, so this unlikely to be actionable (if it is, set up a 

liability or a contingent liability note)

u However, there is a moral obligation to spend the money as promised

u Even if there is no legal  obligation



Response

u I am mad  that the CEO has made me look dishonest

u This blind-sided me, I did not intentionally say anything false or mis -leading

u Check the availability of funds to return

u Tell the CEO to offer to return the money and explain, or get written 

permission for the change in use of funds

u Excuse, òthis is reality, business situations change quickly, but we are giving 

you the option of opting outó



Inspiration from real -life

u I was in a situation somewhat like this, but the President had the 
relationship with the investors, not me, and the CEO decided not to go 
ahead with what he said he would

u The President was an ethical guy, who recommended the money be 
returned

u The CEO refused

u The President and I eventually left the company

u The investors were all retired professional athletes

u They eventually lost every penny

u Lesson: More fund -raising ethical issues, must be dealt with wisely



In-house ethics courses

u Many employers say òwe have a lot of CPAs, instead of paying them to 

take individual ethics courses, letõs hire Steve Priddle to do an in-house 

sessionó

u I have had two in the last few months, about 85 attending, one a foreign 

government department , another the Canadian operation of a huge 

French company

u None of them tell me what to cover, òour ethics problems are ____ó



Proud to be unethical



Boasting or laughing about being 

unethical

u In some circles, people laugh or boast about being unethical

u I remember some KPMG colleagues boasting about getting travel expense 
claim items approved, which probably should not have been

u The colleague who seemed to boast the most, I have found that years later he 
caused a scandal by claiming from his employer:

u Air conditioning for his home

u $17K family trip

u Kept the company car

u Charged a trip to his motherõs funeral, half-way around the world

u $250K loan was written off

u Before it went controversially bankrupt! Headline news in another continent



Letõs stick to the truth

u Some people say your truth, my truth, everyone has their own truth

u I think this is logically impossible by the definition of truth

u Sometimes it is hard to find the truth, in terms of what exactly happened in 

a situation, but that is different



Thought: I wonder if our profession will 

ever come after members

u For social media posts, that have little or nothing to do with the practice of 

our profession

u Eg Jordan Peterson?

u Look up the case, if you are not familiar with ité



Tax ethics







Scenario

u Your employer is in the construction and property management business

u Your position is Manager, Financial Reporting

u Your colleague, the Manager, Treasury & Compliance is also a CPA and you 
have a good relationship with them

u They just shared this with you: òI am very concerned about a tax filing I have 
been asked to do.  In 2018, we built the Bill Street property in the construction 
division, which we tried to sell for six months, with no reasonable offers.  
Therefore, we rented it out for 37 months, but now the tenants have bought it.  
They want me to report the sale as a capital gain, but I know our intention was 
to sell it, therefore it should be business income. 

u How do you think you should handle this ethical issue?



What do you think?



What do I think?

u The company is being transparent on its position to CRA, we take the position 
that this is a capital gain, you can challenge it

u Normally a sale of a rental property is a capital gain

u However, the primary original intention was a business income sales, however 
secondary intention was rental, it would be seem

u Check the court cases and CRA bulletins etc  ð last time I checked, there was 
case support for capital gain treatment (but this is not a tax course)

u Therefore, there may not really be an ethical issue, the other CPA is too 
cautious, it is not an unreasonable tax position , fully visible to CRA

u Getting a ruling would be even safer

u Could ask the accounting firm involved in the tax returns for their view



Tax jokes

Q: What is the definition of a good tax accountant?

A: Someone who has a loophole named after them.

Q: "Tell us succinctly what the difference is between tax 

avoidance and tax evasion." 

A: "Jail.ò

Q: Where do homeless accountants live?

A: In a tax shelter .
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