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Introduction

We will be together for 2 hours to discuss ethics

There will be some funny stuff from me
boring!

, we dondot want

You are allowed to disagree with me on issues in the course and write to
me after about it

| have included a some past webinar chats, from some material that has
been aired before and a few |jokesé

You will get a fully completed slide deck, email me, spriddle@bell.net

t

hi
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cour se



mailto:spriddle@bell.net

All my live
seminars/webinars have an
opportunity to win prizes

| canot do t hsautlyversont he
BUT, send me an email with:

an ethics story

another tip idea

useful feedback

clean relevant joke

and you will enter a draw for a prize
spriddle@bell.net

S




In the webinar |
do a few get to

know each
other questions,
here are two




Type bk in the Chat

u If someone basically assumed you were a bookkeeper , when they learned
you were a CPA, CGA, CMA, CAe¢.

u It 1 s a bit annoying, we dondt get enough r espe

u | usually say ol fully understand bookkeeping,
of supervising bookkeepers, but | dondot do bool
but | am not good at 1itebo

09:29:03 From Jill To Everyone: All the time




What Is one of
your current
or past

biggest fears

t hat you
mind
disclosing to
us?

u | am thinking true, but humourous or
Interesting

Not traumatic, sensitive or confidential

For my Mum: mice_

For me, when younger: public speaking!

d NOw oo fdilure when teaching

webinars, or flying low when in  -person
speakingeée

For our daughter, bugs
What about you?



Tt

09:29:03 From Bill To Everyone: Exams!
09:29:03 From Hasnain To Everyone: Cats

What is one of
your current

13:05:32 From Alice to Everyone:
germs

or past 13:05:45 F.mm Gina to Everyone:
spiders

blggeSt fears 13:05:45 From Carl to Everyone:

US elections...all of them

t h at y O u d C 13:05:58 From Cherie to Everyone:

. digital currency
mi nd 13:06:40 From Fernando to Everyone:

disclosing to entiythet
us?







u Co-owner, Secretary and Board
member of SureWx, a global aviation
software company

u |recently steppeddown from the
CFO job there this year inmy 12 1t
year, because | was effectively Co -
President, and we decided to hire a
dedi cated President, and

| have jUSt had his CFO and boss at the same time

u | will continue to grow this company,
but | have taken another CFO
position

u | am VP, Finance & CFO of Fidus
Analytics

a Job change

u The President and founder is very,
very ethical and listens to me

u Itis based in Calgary, | work remotely
from Ottawa




| also am a case
author

u

| still write cases, but may do
less with the CPA program
changing

Have you seen where it is
going?

The New Certification Program will focus on specific and foundational competenc
and indigenous views. The program will be divided into specific, foundational, su

competencies.

DECISION PROCESS

The move towards Competency Map 2.0 and the New Certification Program is drivi
questions can be easily answered using Al, Google and Excel, and that the focus s
result, the new program will feature complex cases instead of multiple-choice qu
ways of testing, such as interviews, group projects, and presentations.



Random

u | have taught many things over the years, but here is one that may surprise
you



Random

u | have taught many things
over the years, but here is
one that may surprise you

u At22, 1 was teaching sailing
at a kidds camp

mostly)

(

The Sunfish Sailboat

The Sunfish is the most popular boat ever
produced!

Great for both casual sailing and racing.
Explore lakes, bays, even oceans.

Compact, lightweight, easy to transport. Ideal
for one or two sailors.

We offer customization options you won't
find anywhere else!

We have a large selection of boats, sails and
parts in stock and ready to ship.




This course

u

| have over 14 hours of other ethics
content, but | keep getting new ideas, and
remembering relevant career ethical
stories of mine, that | had not thought of
before

| have substantial, personal, difficult ethical
experience , that | never asked for!




To discuss a variety of ethics issues
and experiences and learn lessons
therefrom

To inspire CPAs in their ethical
struggles

To develop skills, lines, etc , to help in

CO urse ethical battles

To be encouraged that others have
gone through what you have

objectives

Less coverage of accounting ethics

t han my other coursese |
fundraising, advertising, safety,

donations, legalities, general

boardroom discussions, taxation and

more




Course coverage




Lesson/chapter 1

u Do ethics decline during your career?
u Dealing with an ethics tip -off

u Ethics and worker safety



Lesson/chapter 2

u Ethics, are they innate?

u Shortage of work

u Mini case, is this a problem?
u A broader debate

u Can CPAs be too narrow?

u Ethics and a government funding application



Lesson/chapter 3

u A lot depends on the words

u Unsupported estimates with implications
u An investment conundrum

u Proud to be unethical

u Tax ethics



Lesson/chapter 3

u Ethics in the job interview

u Association ethics issues

u Your spouse/significant other and ethics
u Ethics and a questionable donor

u Ethics and the nature of the business



Lesson/chapter 4

u In-depth case

u Lines, when you are battling ethics

u Conclusion



Important

note

You may not face the same ethics
Issues, but the ethical thinking _and

thought processes _are the
learning points

| will try to draw a lesson or lessons
from each scenario discussed




What do you think about
this statement?




Whatdoyou u OWhen young people enter t

- - world, they are naive about their
thmk abOUt thIS ethical beliefs, but they soon become
view? pragmatic and learn it is impossible to

be truly ethical in the business world,
and they become like everybody else,
not particularly ethical . ¢

u | have heard this in various forms, and |
have distilled the idea to the above




a polli ng qgques

You believe that your personal ethics comparing now to when you entered the business
world, are:

A lot worse

Slighter weaker

Basically the same

Even stronger




What do you think?




Class comments

13:10:57 From Alisa to Everyone:

| don’t believe that everyone becomes unethical.
13:11:01 From Carl to Everyone:

sadly, | think this may be truer than we like.
13:11:09 From Ralph to Everyone:

Young people are unprepared for ethical issues that arise.
13:11:16 From C Wheel to Everyone:

disagree. Depends on how one is brought up.
13:11:21 From Zane to Everyone:

It is possible to be ethical but expect a lot of conflict if you will be ethical
13:11:32 From Bill to Everyone:

Young people are afraid to raise attention on ethical issues as they are not
confident in their roles yet.
13:14:13 From Will to Everyone:

i believe ethics is a function of personal confidence in your role and your future in
the event you must walk away.



a pol l 1 ng

You believe that your personal ethics comparing now to when you
entered the business world, are:

A lot worse
Slighter weaker
Basically the same

Even stronger

This is self
reported,

subject to
bias

ques

A recent
survey

Even
stronger




My thoughts

u Likely fairly true for quite a few people, accountants and otherwise

u Business school doesndt prepare
programs, even less

u Not true at all for others
u | doubt it reflects you

ul hope it doesndot reflect me at

10:27:48 From Dena to Everyone:
| believe as we mature, our ethics strengthen and we are more confident to speak up

properly

al |

f

or

r




The case of the
mysterious tip -off




The tip -off?

@ A CPA took a course with me, and emailed me right after for advice:

o | have just taken a new job and my predecessor (Direct
h CFO have both contacted me on Linkedin saying the CEO is a jerk and the company

i s ooffsi deo. The Director of Finance asked me i f I w a

A The CPA asks for advice, how would you advise them?



What do you think?

u | always suggest, when watching the tape, and there are mini cases, that
you pause the tape and thi nk, because you wi ||



The tip -off?

13:14:15 From Carl to Everyone:
| would take a meeting with them.
13:14:26 From Corrie to Everyone:



My response

u How long have you been there?

u Did you do ethical due diligence like | recommend in detail in the course
you just took with me? ( Practical Tips for Controllers & CFOs , content later *
@

removed and put in  Ethics d Some Different Angles ) .“

.‘C.O

u Do you know if the former CFO was let go or resigned?

u Obviously, these people may be biased/ mad I f tF
grapeso), but they maysuese highlighting

u Do nothing 06 but something might burn you/cause you problems, |
woul dndét do t hat

u Did ooffsided sound | i ke unet hical , t hat coul d

u Ata minimum , you must stay extra alert and vigilant




My thoughts

u | would certainly want to know why your predecessor resigned

Mu (She should have |l eft a note iIin t
You could say:

u Dondt tell me anything that br eak sHREEEEEREETENf |
(corporate/CPA if applicable)

u (Not clear how this applies, because | am now in the company)
u Hintif you have to, on what you are trying to get at, without saying it directly..
u Can you hint where | should pay more attention?

u Would you recommend a good friend take the job?



My thoughts

You could gather a bit more information and decide whether to resign or just to
stay more alert in areas of concern

What about reaching out to other former employees, to see what they have to
say?

What about a frank talk with the CEO, without mentioning where the alarms are
coming from, or by saying I have sources that

Lessons: unexpected things happen, and you need to react based on the
information you have

09:49:03 From James To Everyone: Good advice



Some people like to post their

achievements on Linkedin

u

LinkedIn: I'm honored and thrilled to announce that | have

€@ 52
O

Like

been selected among the top 5 applicants who
participated in the professional and most respected
exam which evaluates the skill and ability to operate
fuel-based vehicles. | cannot wait to see what the
next chapter holds, and | cannot express my
appreciation to the ministry of transportation,
Google, NASA, and My neighbors who supported
me during this challenging Journey.

3 comments « 5reposts

S 5 X

Comment Repost Send




Some people like to post their

achievements on Linkedin

Reality vs LinkedIn

Reality: | got my Driving License

LinkedIn: I'm honored and thrilled to announce that | have
been selected among the top 5 applicants who
participated in the professional and most respected
exam which evaluates the skill and ability to operate
fuel-based vehicles. | cannot wait to see what the
next chapter holds, and | cannot express my
appreciation to the ministry of transportation,
Google, NASA, and My neighbors who supported
me during this challenging Journey.



Unethical on Linkedin

u Some so grossly exaggerate their Linkedin, it is comical, but | also think it is sort of

unethical

m u A guy | know describing Unkedis el f as oOovisionary
u | know that ouswually unemployed dreamer 6 woul
u Anot her described themselves as ocharismatic

u He is one of the least charismatic people | have ever met!



Linkedin more

u

About two years ago, | noted people complaining that others were using

Linkedin partly like a dating site, including making inappropriate comment
to others on Linkedin

| was shocked, | had never heard of this kind of thing, it never even

crossed my mind




Unethical on Linkedin

m u Then some strange far away young women (profile said US CFO or

accountant) sent me strange messages,
youo

u lignored them and blocked them and told my wife

u Has this happened to you?

k e

O hi




Unethical on Linkedin

u Then some strange far away young women (profile said US CFO or

accountant) sent me strange messages, | 1 ke
youo

u lignored them and blocked them and told my wife

. 14:17:21 From Celeste to Everyone:
u Has this happened to yOU? | have had to block weirdos on linked in

14:18:08 From Karen to Everyone:

Yes! A customs officer found me on LinkedIn days after | went through customs and
asked me out.

15:30:11 From Bonnie to Everyone:
I've had a few... gross.

15:29:59 From Larry to Everyone:

What do you suggest someone does if they see a current and/or former employee has
inaccurate experience on their LinkedIn profile?




Ethics and
WO rke r Click here to

cancel

S af e ty course




Polling question

u Are there significant human safety issues in the business of your employer?

u Yes

u No

Not so
common

among
participants




Ethics and safety

You are the CFO and Operations Head for a company
operating oil rigs, that float and extract oil from under the
ocean floor

The engineering team is finalizing the modifications to the
rig to be used in a different ocean, that has never seen
drilling activity

The discussion is whether an extra $10 million should be
spent, so that the rig can withstand the forces of 300 km/hr
winds, a one in 1,900 year event per the outside weather
experts, the company is leaning toward no

The oil rig has a 10 year useful life after modifications
totaling $37 million including the above, and 95 workers will
be working on the rig, mostly not your employees, but
employees of a foreign contractor from a poor country

How do you reach a decision? Is there ethics involved?




My Dados o
son died in this, he
| was just visiting
= : i, gi: L = that day |

-

40 years after Ocean Ranger disaster, families
recall lethal storm that changed them forever

Newfoundland tragedy killed 84 men after storm demolished offshore oil rig



Past responses

09:28:03 From Frances To Everyone: It is unethical to
compromise on safety, spend the money, 95 workers

13:20:41 From Yan to Everyone: protecting life under your company's control | would think
is an ethical question to consider.

nNPYHDPYNo CNBY WATf ¢2 9QOSNR2YySY azySe
driving force for the decision

13:21:54 From Fern to Everyone:
If it was our family members working there, what would we do?

How to people
09:31:09 From Arnold To Everyone: Must do a NPV with factor in the

probabilities NPV?




My thoughts

u Ethics is partly involved in safety

u | think deliberately exposing workers to very high safety risks, is unethical,
especially if the solution is cheap

u But this is a little different, the risks are very, very remote



Remember

u We all consume things that come from statistically risky activities like mining ‘j\
u And we do statistically risky things :
u Like driving our vehicles

u Or paying indirectly for thousands of miles of trucks driving to deliver things
we want, directly, or indirectly



Remember

Most of you donot
which is about 3 times safer from
fatalities for your family, than a small
sedan

This means you are trading the safety
of you (and your family) for capital
savings, gas savings and parking
convenience and less pollution, is
that unethical?

dr

vV €



Do you wear a
helmet In your
vehicle?




Do you wear a helmet in your vehicle

In fact all the time?

u You would be much safer 1 f you di dé

US data

but é

Traumatic brain injuries (TBI)

Car accidents are a leading cause of traumatic brain injuries (TBI), which occur when the

is damaged by a blow or a piercing injury to the head. Each year, 50,000 people die from
TBI, and another 80,000 to 90,000 suffer long-term disability.




u

If Canadian governments spent say $3
billion on more road railings, it would
probably save say 50 lives a year, but
they donodét do t hi-df,

t her e




How about some gquestions?

u What are the relevant government safety and oil rig standards that apply?
u How solid is the one in 1,900 years prediction?

u Could a weather prediction be obtained from at least one other source to
compare?

u 10 year useful life, means a 1/1,900 x 10 chance of such a weather event,
(1/190), that is a .005 likelihood during the entire useful life, quite remote

u | mportant question: what is the workersdo chance
based on the safety equipment

u  Would spending more on escape options be better than making it storm -
proof?

u What are other companies doing about this, if there are others drilling in the

area?
13:20:47 From Julie to Everyone: Just buyinsurance to solve the problem. $

o




Key guestion

u How quickly would this kind of storm come in? Hurricane versus tornado
or 67 i

u If there is almost certainly reasonable notice, the workers can always be
removed by helicopter or boat, so it is only a question of physical loss, not
human safety

u If it would likely come in quickly, with no evacuation possibility, this
changes the picture

u Of cour se, donot every skimp on safety, because
foreign workers less than your employees

u There is no clear line on safety and ethics, we tolerate this, but not that

09:49:03 From Sala To Everyone: Excellent points, | didn’t think of this



Lesson

u Most people immediately assume a big ethical issue, but it may not be, on
further analysis

13:24:59 From Kelly to Everyone:
No decision is ever black and white, particularly when ethical components exist.

13:27:49 From Paul to Everyone:
Boeing has certainly presented a good case on safety ethics versus sales volumes



Other comments

| worked in the Canadian nuclear
industry, including being in charge of
global insurance, where safety is taken
very seriously, there have been no
problems for nearly 80 years, | have stood
on some ancient nuclear reactors

| co -own a software company in the
aviation industry, where safety is
spectacular

Many years, there are ZEROcommercial
aviation deaths in the US, versus about
43,000 every year from road accidents




A new unethical practice
IN soclety




A new unethical practice in society

u We know of a young person who wor ks Most of would say

service we have learned
u More and more these days the parent by loss/failure in
the party games, so our birthday kid always wins _é our lives

u  What? 13:20:41 From Yan to Everyone: Nuts!

u The ki d wondot know about this, fhludinad hey are s
competitive society with that

u Schools hardly fail kids anymore

u But businesses/CPA etc st i | | of ai |l 6




Please share an ethics story or

problem

u Directly related to what | am talking about, or not even related

u Now or any time

u Public chat or private chat, | will read it without your name

PRIZE FOR

THE FIRST
ONE

13:29:31 From Prentice to Stephen Priddle:

My first role in management (controller). After | was the controller of Canadian subsidiary, the
North American head office in USA was migrating our financial data to their newly implemented ERP.
They had problems setting up our legal entity in CADS. They wanted to go LIVE with our data but the
inventory valuation was approx. S50k less than it was in our local accounting software. | refused to write
that difference off. | wanted them to find the error. A month later they gave me notice of termination.



Ethics, are they

iInnate?




Someone In a course
of mine said O

OEthics are i nnate, you
or you donot

Do you agree with this?
Is it like you are pregnant or you are not?

Butpregnancy i s di fferent,
good analogy

What do you think?




What about you?




Reactions

13:42:36 From Julie to Everyone:
| think that ethics can be taught
13:42:51 From Wheel to Everyone:
| think people can learn lessons and change
13:43:04 From Ali to Everyone:
No, ethics are not binary
13:43:10 From Carleton to Everyone:
| think it can be taught
13:43:15 From Sigma to Everyone:
We grow everyday
13:43:22 From Kelly to Everyone:
It's something you need to be aware of, but | think people are predisposed one way
or another.
13:43:31 From Fernando to Stephen Priddle (Direct Message):
No and they are also influenced by the companies they work for and their personal
life situations
13:44:10 From Al ) y Everyone:
Experience is also a contributor to being more ethical as your have more
confidence to take a stand

13:44:56 From Everyone: “Some are honest only because they
have never had opportunity to be dishonest.”



More

u This comment fails to recognize the  good and evil battle _that | believe is
inside all of us in different ways

u | do think many people generally trying to be ethical, and many others
dondét even try at all, or are deliberatel

u | have surveyed lots of great CPAs, and none claim ethical perfection, and
| dondot either

y

and




The integrity of the upright will guide them,
But the crookedness of the treacherous

A wise ‘
prOverb destroys them.

u Application to us: an et hical ¢
personal integrity and ethics guides them
all the ti me, but many of t hose
have integrity, have their careers ruined as
a resul t, It doesnot end well



Motivation to become an
accountant



Motivation to become an
accountant

Quebec, especially Montreal used to be full of sewing
factories like this

When my wife first immigrated to Canada, my wife got a
job in one of them, she had also done this in Hong Kong
after leaving Vietnam

Not a fun job, once she damaged her finger, she was tired
and sewed it

They have all but disappeared, everything is done offshore
now, but many garment businesses are still headquartered
in Montreal

She determined to get a better job and got to university at
22 and became an accountant, not designated

(1 am NOT denigrating those




Shortage of work




Suppose you
have little or

no work to do,
does this bring
ethical issues?

I know it doesndt happen
private sector

| live in Ottawa, a federal government
town, and can tell you so many real stories
of this happening

It is less likely for CPAs in government, but |
know it has happened to some CPAs in
government

Has it ever happened to you, including
summer jobs?

a




Suppose you have little or no work to

do, does this bring ethical issues?

13:48:20 From Susie to Everyone: ....it has happened to me early on
13:48:55 From Carl to Everyone: Yes, public practice firm didn't have enough work for me



Suppose you have little or no work to

do, does this bring ethical issues?

Examples:
u CPA friend goes months with zero work assigned (not CRA)

u A different CPA friend has very little work assigned (CRA)

u Do you think there are any ethical issues for the worker?



What are the ethical implications?

14:02:57 From Jocky To Everyone: How close am | to retirement?

13:47:45 From Chin to Everyone:

Being paid not to work is an inefficient use of funds, especially taxpayer money and
it not ethical

13:48:46 From Smelly to Everyone: It's THEFT!! Time theftis still theft.

13:49:47 From Paul to Everyone: Consider it pre-retirement training &
13:51:44 From Fernie to Everyone: Are there any

controls/reconciliations/processes/documentation/special projects to work on?



One perspective

u Itis not my fault

u If I am allowed, | can do personal work, hobbies, play solitaire, do child -

car eée.



Another perspective

u Butitis soul-destroying and mind -destroying

u It should make a responsible, ethical person fee quilty

u The day passes incredibly

slowone of our S C

u | know this from (pre -CPA) experience

u | have also been told to slow my work pace down, when
federal government

working in the




What should an ethical CPA do?

u The boss often likelywantstokeep t heir oOempi reod aandviould
be embarrassed to reveal they are over -staffed and should lay you off

u Some would say if your boss knows, there is nothing more you can do

u However, | think CPAs should be more  proactive

u | think it is basically unethical to  stay quiet and just do nothing

u Try to create useful work for yourself, at least read manuals, or review
coll eagueds work to learn from it

u Beg for work from the boss and even peers
u Then, your conscience can be pretty clear if you have done all this

u Lesson: there are ethical implications of a shortage of work

as

possi bl




What should an ethical CPA do?

u One CPA friend in government said in front of t
boss, o | have nothing to do, pl ease give me sor
stealing f rom t he taxpayer. o

u The boss got really mad at my friend for embarrassing him, that was a
strategic mistake by him

u Look for another job if the situation persists
u Resignation I s also an option, even I f you candc

u (My Dad laid off hundreds under him from the federal government, when
no one every cut government, he felt he could not justify some of his
headcount)
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A short, true story

u My boss started last summer and everything was fine until the new year
started. To make the financial statements look better, he instructed the new
clerk who started two weeks  ago to change the budget spreadsheet since
| disagreed. | know this is just the start and it will get worse. He told me we
needed two set of books for his performance review. | know he wants to
get bonus . The owner lives in another state and they talk everyday. If
something happened, he would find excuses and persuade the owner that
was not his fault. My boss even wants to put scrap back to the inventory
since the owner is worried about the inventory situation. He is definitely
intervening with my work and I think he is trying to train the new clerk to do
his second sent of books.

u Thereis no fraud vyet, but | don't have a good feeling about it. | am not
comfortable with the current situation. Maybe he is trying to squeeze me
out of the company. After he started, the spending has gone up
dramatically. The number of invoices and amount doubled, but the
financial performance went down. | don't know how long it is going to last.




Analysis

They think they are OK and there is no fraud yet, but they may already be in deep in
doo -doo

It sounds like some kind of fraud has already taken place

They seem to be associated with these activities, even if they are not doing them
(rule 205/Quebec 26)

They should be listening to their ethics gut & they are uncomfortable (check out my
course, Ethics d That Feeling in Your Gut ) and doing something about this

| suggested this, and told them they should probably get another job

Lesson: someti mes you donodot see things clearly
to talk to someone else to get clarity, although be careful with confidentiality




Orders to me from above




A dilemma

u | was a Seminar Leader in the old Ontario CA program, teaching two weeks at
York University, the 4 week School of Accountancy program. It had to be
passed to advance to the UFE(Uniform Final Examination), sort of like the
current day CFE for CPAs. It was a very stressful environment for the students

u On about day 2, the Director of the School comes to me and said:

u O0At 8: 30 in the morninag, a voung | ady
path coming from the main parking lot. A man threw her to the ground and
said something of a sexual nature, and then ran off. She was so traumatized
t hat she has dropped out of t he School

u oYou are not allowed to tell anyoneébo
u Question: What do you think of this? Would you comply with the instructions?




Responses

13:57:44 From Liz to Everyone:
We need to warn the other women in class
13:58:18 From Alyssa to Everyone:
When | took that school, they warned us on day 1 to travel together



My thoughts

|l was quite disturbed about this, why shoul dndot the
about this? If our daughter was there, | would want her to know about this

Perhaps they were weighing the amount of additional stress hundreds would have, versus the
low likelihood of a repeat incident in the same time frame

The York University website reported the incident, but | doubted the CA students would be
checking that site

There were no cameras that picked up the incident
| decided to obey the School Directords edict,

In retrospect, | should have at least had a discussion on the logic and appealed their edict

Lesson: teaching can bring unusual ethics issues




Aside

u About 19 years earlier,1.5 km from there, in a high crime
Toronto, a man chased my future wife at night on the road

neighbourhood

She saw a car with a man and a woman and some kids in it and she just

opened the car door and jumped in, and the man left her alone

u (I liked this quick thinking!)

u I said, ol wild/l al ways be

wi th you

also minimize them, and | have kept that promise, before and after

marriage

0]

f k‘ %

n future |
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A pattern




A strange story

u A company hired a controller that they thought was quite good. The
police called the President one day about this controller and said she had
been fired from her previous job for theft. The President terminated her

right away. Upon closer examination, it turned out she had been robbing
the company blind.

u It turned out the controller was stealing from her new employer to make
restitution to her previous employer!

u Unethical accountants often do it again and again

u Some accountants think they are ethical, because they have never stolen,
but ethics goes beyond that




Joke

u Question: What did the ethics teacher say to the art teacher?

u Answer: You have to draw the line somewhere



A broader debate




Is this true, a quote | heard?

u OFew executives can afford the
that defined right and wrong in terms that would satisfy a well -
developed contemporary conscience could not survive. When the
directors and managers enter the board room to debate policy,
they park their private consciences out si

| uxury of

obligated to do it?" but rather "What will happen if we don't do it?" or
"How will this affect the rate
qguote unknown)

of retur n

u Consider your general business and management meeting
experience, if you have not been in Board meetings

fail i n their responsibility to the company

u 0The crucial question in board rooms today




Brainstorm on the topic, including

B re ako Ut potential interview questions

time In
webinars

5 minutes

Pick a Note Taker, the most
Easterly person in the group,
geographically

The Note Taker will take notes on
the groupds discu
paste them into the main Chat




14:17:48 From Roman to Everyone: Not all executives are the same. Someone needs to

about the bottom line, it may be difficult for 1 person to make a change. Also age and
position carry weight. The tone is set at the top.

14:19:04 From Vivian to Everyone:
They believe risk of non-compliance could outweigh benefit of short term results.

14:19:21 From Carl to Everyone: ROl vs conscience

- we don't agree with it

- idea we can't function conscientiously and be profitable isn't correct

- the system of CEOs senior management leaving before things go bad needs to
change

Your thoughts




The Queen

u Queen Victoria apparently said
to her officials:

u o0Dondt tell me wh a
expedient, tell me what is
right. o

u One of my grandmothers lived
12 years under the reign of
Queen Victori ae




Some of my thoughts

u Private conscience? What about organization ethics and professional ethics
for CPAS?

u Inthe better companies | have worked for, we have debated =~ moral
obligations and conscience in Board and management meetings regularly
and have been successful

u This includes aviation safety, in the company | co -own
u There can be three main directions for this

u OWe should not do this because it
morally right©

u OWe should not do this because it
think we can get away with this,

u Comments?




14:20:03 From Paul to Everyone:

Reputational risk is a leading conversation more so today which impact decisions.
14:20:22 From Wheeler to Everyone:

There are people who have lost their moral compass and believe wrong is right
these days
14:20:29 From Paul to Everyone:

Boeing is a perfect case for impact on repetitional risk

Latest Boeing whistleblower predicts

‘other things hiding in the bushes’ at
beleaguered aircraft manufacturer




Alternate careers




When you are having
a really bad day at
work, what alternate

career choice do you
think of?

PERHAPS, I SHOULD HAVE BEEN A




When you are having a really

bad day at work, what alternate

qreer choice do you think of?

u For me, itis definitely letter carrier

u After a bad day with people, | basically would not have to deal with
people

u Pays shockingly well
u Lots of fresh air and exercise, | love walking
u The mind can wander

u  What about you?




When you are having a really bad day

at work, what alternate career choice
40 vou think of?

u For me, itis definitely letter carrier

u After a bad day with people, | basically would not have to deal with
people

u Pays shockingly well

u Lots of fresh air and exercise, | love walking

u The mind can wander 13:04:45 From Pam to Everyone:
Alion tamer!
u  What about yOU? 13:04:51 From Alyssa to Everyone:

Ayoga instructor

13:04:51 From Julie to Everyone:
barista

13:05:03 From Roma to Everyone:
uber driver

14:24:16 From Glen to Everyone: Grass cutter at a golf course.



The farm accounting ethics joke

u A farmer asked a veterinarian for some free advice. "l have a horse," he

said, "that walks normally sometimes and limps sometimes. What shall |
do?"

u The wveter i narMydishonesegedountard said i that case, the
next time it walks normally, sell it."




Ethics short story

u oLeft my |l ast job over multiple financi al repor
recognize years of losses through stuffing the balance sheet. Eventually left
the company after getting continuously pushed into publishing false
numbers to potential investors. Years later the company eventually
became insolvent and was absorbed by another company in the industry. )
Found out recently from a contact/friend involved that it came out that They did report
the CEO failed to disclose debt obligations. After lawsuits came to settle false nu
the new ownership group was on the hook for debts that old CEO refused
to acknowledge in the FS of the company. So thrilled that | pushed back
and got away from that companyo




AWML T he first person

SOMETHING

EDI BLEG . . WhO types




The first person
who types

oOHungryo |
wins something
edi bl eé. .

Your prize is apples,
that | will ship to you

Actually, freeze -dried
apples, | think they
taste great




Did | hear a rooster?

u That reminds me that | grew up near downtown Ottawa and we were the
weird family that kept chickens on our small property 3 km from the
Parliament buildings

u We raised some for meat and other for eggs, until the City banned the
practice

u My Dad had wanted to be chicken farmer, when he was in his teens and
i ved 1t out § R




Can CPAs be too narrow?




Interesting comment, too narrow?

u ol n my opinion, CPAs should be a good exampl e ¢
should not need to have ethics which are more than the regular honest
people in their community. In other words, shining examples but not
standard setters!o

u 0As an example, al most all CPAs | know (and am
here of course) would go forward with filing or associating with a tax
return even if they suspect that some Immaterial amount of personal
expense is deducted etc. that is, they would not condone it or
recommend it but would still file the return.
charge a few chocolate bars to personal (shareholder account). They
feel that telling a CPA to refuse such a task and act like CRA auditors with
their client is not only unrealistic but counterproductive as it will mean
clients go to accountants who are complete fraudsters (sorry for my
bluntness)... am | wrong here? 0o




Let 0s debate t hi

u What do you think?

14:28:38 From Alyssa to Everyone:

I've prepared many tax returns and I've not put through expenses that are
ineligible, ex actor claiming makeup
14:29:33 From Alyssa to Stephen Priddle (Direct Message):

| had a businessperson try and claim a DUI breathalyzer in their tax return
14:29:57 From Vivian to Everyone: Someone tried to claim Botox
14:30:07 From Keller to Everyone:
14:30:23 From Keller to Everyone:

you look at reasonableness



Let 0s debate t hi s

u What is immaterial? An apple may be OK but an audit materiality number
like under Y2 % of revenues is not, IMHO

u Therefore, with revenues of $10M, $50K or personal expenses is OK?

u | do have some sympathy with the argument that the accountant is not
CRA, but I am OK with crooked businesses going to the crooked
accountants, to get crooked advice

u (I actually ensure that chocolate bars are charged properly in my
speaking business)



A goodbye present

pa—

u As | was leaving an employer in disgust, | found that
the personal cel | phone bill of he Prigesi dent 0 s
was in the company, and she did no work for the
company

u | booked it to the shareholder account, just before |
resigned



Related

14:34:47 From Allison to Stephen Priddle (Direct Message):
| have worked for a company that did not repay amounts when cheques became stale

dated - unless someone came looking for the money. Likewise, they did not pay out A/R credits
to customers who no longer ordered from them. Once again, unless someone came looking.

Question I n a course: oMy empl o
out one of I1ts suppliers, 1 s +th
(This sounds like normal vertical integration to

me )

0)
f)

yer b
I s OK?~

o C




Ethics and government
funding applications



Ethics pays off

u $250K of money is available if we have 6 employees working in a certain field in
a certain province during the entire fiscal year

u We did meet the 6 employee requirement for a good part of the relevant fiscal
year, but then one moved out of the province

u | could not make the claim, because of this, | think many would and simply
would not tell the government the employee left the province

u However, | decide to approach the government with the exact facts and they
say.

u OWe will consider you to have the six provi
progr am, but you can only make a claim for

u | also believe they were nice on the technical part of the assessment, because
they saw honesty, ethics paid off, | think which is a lesson

14:35:30 From Ron to Everyone:
| believe honesty does pay off, especially in audits, etc.

n
t
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An ethics test In sports

u | have played competitive Ultimate (frisbee) on a team with one son, in my
late 40s

u Slightly like touch football, but no quarterback equivalent

u Ottawa has one of the biggest Ultimate leagues anywhere in world, | was
told

u Unlike any competitive team sport, | have ever been in, you self-referee

u And i1t actwually works quite wel/l |




Are all accountants
lIke this?




Road ethics

u At acompany retreat, there is a get to know you game

u OFind someone who plays a musical i
never had a speeding ticket, etc 0

u We learn from this that no one in finance had ever had a speeding ticket

nNstrument

including me

u Is your finance team like this?
u Is there any ethical or other significance to this?

u However, this has just ended. A few months ago, a speeding ticket from a
camera said our vehicle was 10 km/hour over the speed limit, and due to
the location of the ticket, | knew | was the driver, not my wife.

<\

MUNICIPAL
SPEED
CAMERA
IN USE




Hockey

and
ethics




Hockey and ethics

u | played about 10 years in the Ottawa CA hockey league for KPMG

u A pretty rough league, late Sunday night games, one got to sleep at 1
AM

u Along -time team -mate, before | joined the team, was considered partner
material

u But one day he punched areferee in a game

u He faced criminal charges, with CA designation implications

u | heard the firm got him a good lawyer, and his punishment was taking a
referee course no cri minal recordée.

u He later became a partner

-2




Hockey and ethics

u | played about 10 years in the Ottawa CA hockey league
u A pretty rough league, late Sunday night games, one getto sleep at 1 -2 AM

u Along -time team -mate, before | joined the team, was considered partner
material

u But one day he punched a referee in a game
u He faced criminal charges, with CA designation implications

u | heard the firm got him a good lawyer, and his punishment was taking a
referee course no cri minal recordé.

u Another player who played on my CA office team the year before | was on it,
was named to the Hockey Hall of Fame in 2016

Lindros

THE OFFICIAL SITE OF THE

HOCKEY HALL OF FAME

VENUE & EXHIBIT
RENTALS
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Ethics In the countryside




u

u

u

Coming from a big city, David wasn't prepared for the approach rural
businessmen take toward their customers. Shortly after David moved there,
he rented a rototiller. The store owner showed him how it worked and
explained that the charge was not based on how many hours he had it
out, but rather how long it was actually used. Looking over the tiller for
some king of meter, David asked, "How will you know how long I've used
It ?0

With a puzzled | ook, the owner si

Lesson: Ethics is good for all




One VP Sales | worked with always

sald this about himself

u oyolyimb, thieving, pack of =, sales guybo

u | eventually had to get him terminated, mostly for ethics
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Scenario

You are the new accounting manager for a not
for-profit organization that among other things,
distributes publications. The charity charges for
oshippingdéd on all i tems
The shipping charge is the bill from  Fedex plus
20%.

What do you think? Is this ethical?




Analysis

u Key: does the shipping charge purport to cover the Fedex bill, or shipping
and handling, or does it not say?

9 fpurports to cover t he ,dtcaspaatgndwthfalset u al
and misleading information, rule 205 (Quebec 26)

1 If shipping and handling, no problem

7 Note: not -for-profits can make money on publication sales

cost




Analysis

u Key: does the shipping charge purport to cover the Fedex bill, or shipping
and handling, or does it not say?

9 fpurports to cover t he ,dtcaspaatgndwthfalset u al
and misleading information, rule 205 (Quebec 26)

1 If shipping and handling, no problem

7 Note: not -for-profits can make money on publication sales

14:45:27 From Marc to Everyone: Yesterday we discovered our shipping company charged
us a residential delivery charge - we looked on Google - itis not a residential address. We
are reviewing more before we go to them, it cost an extra $23

cost




We must always guard against

misleading

u Something may not be false, but it may be misleading as presented and
rul e 205/ Quebec 26 tells as we candot produce or
I nf ormati oné



u

A CPA had a wife and 10 children and needed to move as his rental

agreement was coming to an end for the home where he lived but was having
difficulty in finding a new home.

When he said he had 10 children, no one would rent a home to him because
they knew that the children would probably cause damage to the home. He

could not say that he had no children, he could not lie, after all, CPAs cannot
and do not lie.

So, he had an idea: he sent his wife for a walk to the cemetery with 9 children.
He took the remaining one with him to see homes with the Real Estate Agent.

He liked one of the homes and the agent asked, "How many children do you
have?d

Heanswered: " 10 chil dren. 6




A story

u The agent asked: "Where are the others?2o

u The CPA answered, with a sad look, "They are in the cemetery with their
mot her . O

u And that's the way he was able to rent a home for his family.

True, but misleading




u My benefits broker says just lie about

Short ethics employee hours (insufficient to get them

covered by the benefit plan) 0 | refuse

story




UNSUPPORTED ESTIMATES
WITH IMPLICATIONS



Scenario

ae AfRoMEXlCO

You work for a high profile publicly  -traded airline as Controller

There are some very bad winter weather storms one week
affecting operations

In the quarterly report which you are not involved in, it says
such storms cost the company $21 million

You ask for support, but the CFO says it is just a rough estimate

What do you do?




Real (old) headline

Continental Loses $10-S15
Million Due To Winter Storm




Scenario - analysis

| have seen this in real life, public companies exaggerating the impact of short -
term negative things to try to help the stock price

There should be better support for the number

What is the costing basis, incremental, opportunity  ?

Does it include assumed missed revenue as a cost? What are the assumptions? Is
that a true cost?

How much of the costs were  indirect ? Is it fair to include these costs? Ideally

disclosing

If the calculation is unsupportable there may even be association issues, rule assumptions

205/ Quebec 26 and | eqgal l hvestor | S S u

would be

L esson: Pro-forma calculations outside of the financials, can bring ethics issues bestg




An Investment

conundrum




Fundraising

You are the CFO of a private company

You have just raised $650,000 from wealthy but
unsophisticated private investors in the form of a
debenture

All verbal discussions and emails during the entire
negotiation process stated that the funds would be used
for development of the new ZK product

Sixteen days after receipt of the funds, the CEO says
circumstances have changed, and ZK product will not be
proceeding, she say she will use the funds for completion
of project RL




What do you think?

14:50:40 From Kelly to Everyone:

Transparency and approval from the investor are key...
14:50:41 From Lyssa to Everyone:

Once the terms have changed the funds would have to be returned
14:50:43 From Carl to Everyone:

we should go back to investors to get confirmation
14:52:08 From Kelly Hudson to Everyone:

In the not-for-profit world, there are many discussions like this, and we are
extremely sensitive with donor relations.



Response

u Our lawyer would probably say that we never stated the use of funds in
the loan documents, so this unlikely to be actionable (if it is, set up a
liability or a contingent liability note)

u However, there isa moral obligation to spend the money as promised

u Evenifthere is no legal obligation



Response

u |lam mad that the CEO has made me look dishonest

u This blind-sided me, | did not intentionally say anything false or mis
u Check the availability of funds to return

u Tell the CEO to offer to return the money and explain, or get written
permission for the change in use of funds

u Excuse, othis is reality, busi
you the option of opting outo

-leading

ness

situati ons

C



Inspiration from real -life

u | was in a situation somewhat like this, but the President had the
relationship with the investors, not me, and the CEO decided not to go
ahead with what he said he would

u The President was an ethical guy, who recommended the money
returned

u The CEO refused
u The President and | eventually left the company

u The investors were all retired professional athletes
u They eventually lost every penny
u Lesson: More fund -raising ethical issues, must be dealt with wisely

be




In-house ethics courses

u Many employers say owe have a | ot of CPAs, Il nst
take 1 ndi vidual et hi cs courses, -hduset ©s hi re St ey
sessionbod

u | have had two in the last few months, about 85 attending, one a foreign
government department , another the Canadian operation of a huge
French company

u None of t hem t el |l me what to cover, oour et hi c s



Proud to be unethical




Boasting or laughing about being

unethical

In some circles, people laugh or boast about being unethical

| remember some KPMG colleagues boasting about getting travel expense
claim items approved, which probably should not have been

The colleague who seemed to boast the most, | have found that years later he
caused a scandal by claiming from his employer:

Air conditioning for his home

$17K family trip

Kept the company car

Charged a trip to hi swapardumdenewosld f uner al | hal f
$250K loan was written off

Before it went controversially bankrupt! Headline news in another continent

14:55:24 From Hudson to Everyone: Sounds like our Prime Minister




Let 0s sti ck to the trut

u Some people say your truth, my truth, everyone has their own truth

u | think this is logically impossible by the definition of truth

u Sometimes it is hard to find the truth, in terms of what exactly happened in
a situation, but that is different

‘Truth is incontrovertible. Panic may
resent it. Ignorance may deride it.
Malice may distort it. But there it is.'

Winston Churchill



Thought: | wonder If our profession will

ever come after members

u For social media posts, that have little or nothing to do with the practice of
our profession

7
u E g Jordan Peterson* Jordan Peterson is being disciplined for his tweets.

u Look up t he case, i f y ou Why some say that raises free speech issues i t h

College of Psychologists of Ontario launched investigation after complaints about
Peterson's tweets

g‘: Mark Gollom - CBC News - Posted: Jan 13, 2023 9:19 AM EST | Last Updated: January 14, 2023
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Scenario

u Your employer is in the construction and property management business
u Your position is Manager, Financial Reporting

u Your colleague, the Manager, Treasury & Compliance is also a CPA and you
have a good relationship with them

u They jJjust shared this with you: ol
been asked to do. In 2018, we built the Bill Street property in the construction
division, which we tried to sell for six months, with no reasonable offers.
Therefore, we rented it out for 37 months, but now the tenants have bought it.
They want me to report the sale as a capital gain, but | know our intention was
to sell it, therefore it should be business income.

u How do you think you should handle this ethical issue?

am very

concer




What do you think?




What do | think?

The company is being transparent on its position to CRA, we take the position
that this is a capital gain, you can challenge it

Normally a sale of a rental property is a capital gain

However, the primary original intention was a business income sales, however
secondary intention was rental, it would be seem

Check the court cases and CRA bulletins  etc 9 last time | checked, there was
case support for capital gain treatment (but this is not a tax course)

Therefore, there may not really be an ethical issue, the other CPA is too
cautious, itis not an unreasonable tax position , fully visible to CRA

Getting a ruling would be even safer

Could ask the accounting firm involved in the tax returns for their view



Q: What is the definition of a good tax accountant?

A: Someone who has a loophole named after them.

Q: "Tell us succinctly what the difference is between tax
avoidance and tax evasion."

A "Jail . o0

Q: Where do homeless accountants live?

A: In a tax shelter .

N




Q: What is the definition of a good tax
accountant?

A: Someone who has a loophole named after
them.

Q: "Tell us succinctly what the difference is
between tax avoidance and tax evasion."

A: "Jail . o

Q: Where do homeless accountants live?

A: In a tax shelter.

12:44:57 From Homer to everyone:
| knew an accountant that did not become a CPA so