You can watch this course In four
chapters or lessons iIn VImeo

1. Intro, jerk colleague, firing, smart hiring

2. Stubborn employees, tax audit solution, ethics
dilemmas, CRA meeting, SAAS problem, the startup

3. System selection, tech tips, favourite Excel

4. Higher level thinking in decisions and conclusions,
buy competitor, sell fto whoe, Board minutes
dilemma, remote island case, WW2 dilemma, the
company purchase

P @ G & Ga ¢l vimeo




SEMINAR INFORMATION

» This course deals with complex matters and may not apply to

particular facts and circumstances. For these reasons, the course
material should not be relied upon as a substitute for specialized
professional advice in connection with any particular matter.
Although the course material has been carefully prepared, neither
Stephen Priddle, or the professional body sponsoring this seminar
accept any legal responsibility for its contents or for any
consequences arising from its use.

COPYRIGHT © 2021 STEPHEN PRIDDLE, CPA, CA, CMA
PRACTICAL PD SEMINARS www.practicalpd.com

All rights reserved. No part of this publication/course material may
be reproduced, stored in a retrieval system, or fransmitted, in any
form or by any means (photocopying, electronic, mechanical,
recording or otherwise)



http://www.practicalpd.com/

Note about electronic material

» You have the option of printing the material and taking notes during the
video, or taking electronic notes, but you may need a separate device
from the one you are viewing the video

» |f you print, we suggest you make sure you print the material large enough
to take notes on it

» \We cannot provide conclusive instructions on how to take electronic notes
in the pdf file on each registrant’s device, because of the wide ranges of
combinations of pdf software that registrants may have, in addition to
platforms, i.e. MAC or PC, tablet, etc.
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Infroduction

» \Welcome
®[f would of course be better in person...
» || in the blanks to provide a different dynamic

®» You may want to take note of fill-ins, but you
can request completed slides after
(spriddle@bell.net)

» There will be humour like all my seminars, but
only half @ joke



All kinds of CPAs are interested in this
course




Attendee profile, recent webinar




What you don’tf see




Good news

» There is a littfle more content than the live version, since we have actual
discussions

» | will share with your some discussions from a live webinar




All my live seminars/webinars
have an opportunity to win prizes

| can’t do that on the self-study version
BUT, send me an email with:
» cxample of how you plan to apply a tip

» another tip idea

» yseful feedback

» cClean relevant joke

and you will enter a draw for a prize spriddle@bell.net




Infroduction - me

®» | am an active CFO of an aviation systems company, which | co-own after
a management buyout

®» You name the airport, and | could tell by looking our systems, how many
flights we helped in winter conditions last year, by airline, by date, etc.

» | am not a smooth talker, bear with me, | sometimes




Trivig




Webinar background

» | have created 8 other courses

= | am a big believer that thinking through short or long cases on a topic, with
smart, experienced people, is extremely educational....

» So | put this course together
®» There is N0 one theme in this course, but lots of different topics
» The is to get you thinking at @ level

» | think of my courses as kind of like an , sharing some of their useful
career experience with you, to help you be more successful

» Some fell into the course, 0.20 hours, for your PD certificate



Mentoring poll, recent live webinar




Harvard Business Review cases

®» Have you ever read them, discussed them?e

» | did alot as a Moderator for the CMA Legacy Strategic Leadership
Program

» They are often about how great companies succeeded

» They are interesting and educational

= But my thought is it is ten times harder is 1o




MInl cases

®» The scenarios create teaching situations for this course’s topics
» Short, bullet point cases, that put you in a scenario to think through...

» | will mix in some other teaching, between mini cases




Note about cases

» You will get far more out of them, if you pause the tape, and think about
them yourself, before hearing what | say about them




What is this¢




Mini case #1

» Your colleague Francesisa ___
» They don't work for you

» They you at every opportunity for no reason, in writing, and verbally
behind your back, and even at meetings

» They are often a to your department achieving its objectives
» This has been going on for a year

» We all have difficult colleagues, you must have seen something of the
above, at some time in your career (not a real life case, and exaggerated)

» What should you do¢




Discussion

-» about this person to everybodye

» This is fempting, but

» |t s always best to resolve problems
®» You could consider,
» Ask the CEO or their boss to _ them?

®» An exireme step,

» (| have found over my career, that the really bad people, eventually get
themselves fired, except in )




AN NPO conflict

» A guy getsreally ___ at me, related to my volunteer work at an NPO
» He  for afew weeks, then approaches my “boss” with the complaint

» My boss says, ‘I am sure there is no problem, go address it with Steve
directly”

» He does and it was a

» | esson: Going direct is often best...




Also

» Are they valuable to the company otherwise¢ A good workere

» Do they have special connections,

» Keep in mind that you likely have to continue work with this person

» Nof____ isnot an opfion in marriage and family, otherwise things fall apart,
it is really the same at work




Discussion

» | ook at yourself first, is there something you have done to cause the

conflicte
®» Remember “ " is a powerful principle
» Also don't “ ", this could and often does change them, “why am |

being a jerk, when they have actually been nice to meg”

» Don't" " certain people, they will lash out
» Think of say 5 things you can learn from this “trial

» Perhaps:




Someone asked

» ‘“How about an example of internal politics with people at the same level — for
instance, how the CFO and sales might have different objectives and how to
solve (in my company, it's VP Finance and VP Construction)”

» This is a tough one

» |n theory, they are both moftivated by company profit, so that is the main
objective, and if properly explained will bring them together

» |0 practice, may be the driving reason

» The _ redlly has to be key in settling such disputes, so that everyone is moving
toward common objectives

» | have nearly 30 minutes on the difficulties of finance working with sales in my
course Practical Brain-Storming - Top Ten Trouble Spots and other Useful Topics
For Financial Leaders



Fing people




Fing people - 1ips

» Make it as least

» Don't make them work

» We are firing you

®» | have seen this donel

» (If you do, have additional in place ensure project completion)
» |f you have a volatile employee, take precautions at the exit inferview!

» One guy we fired (doing Masters degree on the job), later !




A story with several lessons

-




Lessons

®» Be careful before we make quick assumptions about people and situations

» Don’'t just react

» Don't
» Others?




Polling question - hiring




Mini case #2

®» You are short of good people at work, many of your best people are going
to retire in the next two years

» was the biggest birth year in Canada of the baby boom - these folks,
have/will be retiring soon)

» You are having frouble getting the people with the skills you need, both in
finance (clerical/junior) and other non-technical areas

» \What should you do@




A few ideas

®» You don't have to hire someone with the exact experience, “What they
have done, "

» Get from employees
» Headhunters — worth ite

Bonus fips for you

» Tell a headhunter to SO you can move up faster!
» Ask a for a

» Use a headhunter to help your
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Examples

» to Inventory Confrol Manager

- (Marketing degree) to Accountant
» = degree to Accountant

- to Project Manager, to VP Sales

»  toAccountant




This can be risky

»  to Bookkeeper and it doesn’t work
» You look like a fool (versus Bookkeeper to Bookkeeper)

» Someone said they !




What decent employee is going to
refer theirr...

» Friend/neighbour/former colleague/relative to work for you unless they are:

» | pay depending on market conditions | )

» We handed them out in one company for maximum impact in




Have good recruiting ads




An accounting firm recruiting ad

» “Make an impact around the world, in cifies, advising governments,
empowering businesses and leading teams”

» | will tfranslate this for you:




Geftting a stubborn employee 1o do what
they don't want to do

» \Who doesn't report to you




Mini case #3 =

Thu Fid

o @ 8 8o a0
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» Your colleague must give you weekly timesheets, which are relatively
Important, eg they drive some government funding or tax credits

» Buf they don’t report to you
» They are two months behind

®» You have asked them for them several times for them and they are not
forthcoming, what do you do@




Audience Input




Discussion

» Fnsure this and ifs was communicated to them before

» Complain to their about them, that this could cost the co money —
no, will cause political internal problems, will make an enemy, only a last
resort

» Complain to their boss without fingering them

» Fven better, tell them you must be in one of the following situations:

» Which e




Discussion

» Finally:

» | will send




SRED

» SRED = Scientific Research Experimental Development

» Cash refundable/or tax credits for experimental
development/ technological advancement/new or
Improved materials, devices, products, or processes,
or improve existing ones

®» Don't assume you don't qualify because you are not
iIn high tech!

» More in Practical Tips for Controllers & CFOs course

42



Mini case #4

» SRED technical reports must be prepared, they will take a few hours, the
company's refund should be $400,000

®» Your engineers/scientist must write them, but they are busy, they hate to
doing them, they have other priorities




Funny

®» |n one employer, our engineering VP said that the only thing he hates more
than filling out SR&ED forms is




Solutions - now

» Explain the to the company

» Review the

» Gjve them in the schedule

» QOrder them in on the weekend and

- for them if it goes over lunch, freat them to a after

-» them to create the reports , confirming your correct
understanding after

» Tell them you will make sure they publicly get a lot of the ___ for the
$400,000 in the company...




Solutions — longer run

» Getitin their

= Try to get them to work on them , rather than trying to
remember what was done months ago




How to get things from those who don't
report to you - general




If | am making you sleepy...




Mini case #5

» My employer has been under-going an Ontario Provincial Sales Tax (PST)
audit, for months, with potential major financial repercussions

» Two auditors have practically come to live on site (we later heard it was the
longest Ontario PST audit ever - | can’t substantiate that)

» This is not my areq, but the facts have been told to me and it seems like
they are being unfair, but no one internally fully understand this

» |tissuch a big case, that professional fees could be pushing hundreds of
thousands of $ with a large accounting or law firm



Real life

» | volunteer to for the company
» The CFO agrees

» | decide to fight the case with a , with a
who is permitted to do this on @ fee (the
were not permitted at that time to do this) — if we lose, pay

nothing
» | engage the firm and start the preparation for the battle

» The company eventually __, although by that fime | had left the company
to take my first CFO job




Lessons

-» to take a project on outside your area, can make you at
work, and can expand your valuable (there can be a-
issues)

» Use to solve problems, when there are large risks (audit assessments
and professional fees)




Practical joke re cases

» | was once a case marker at a KPMG Ontario-wide UFE (CA final exam)
prep school at York University

» | decided fo write & submit a for humour

» My response was a mix of gold medal candidate level material (since | had
the marking key), and a

» | heard later that the other markers were really scratching their heads,
before | told them it was a !




Mini case #6 - ethics

®» A person | know is a senior accountant with a mining company with
operations in South America

» One day the President of the subsidiary in the South American country who
is an employee says, “l would like my entire gross salary

» The head office approves the plan, and action the senior accountant to
do it

» Question: What would you do?¢

» (Note: you may never see this exact scenario, but can learn some
principles)



A possible response

This smells

This is likely illegal in the relevant jurisdiction, probably the South American
country

Research the

Tell him we can put the In his Swiss bank account, not his
Tell him our payroll service does not work with Swiss bank accounts (if frue)

Not a good thing to be involved for a CPA, although it may not contravene
the CPA Code of Ethics specifically

Remind them of the relevant , if they are set out in the
legislation

Say you cannot do it, and see how they react



In real life

®» She debated the issue extensively, and what decided the question, was




Note

» | was facing jail last month, if | did what a told me to do when
applying for some US government COVID-19 money




On of my many weaknesses and
sfruggles...




| have signed a lot of cheqgues in my
fime...

» Hundreds of millions $ | am sure
» Buflhave the you have ever seen
® | cannot sign it consistently either

» And it is simple and probably easy to copy

» | have got my current employer to be 99% electronic payments, as | am in
charge of this




Another mini case — ethics #7

®» Your boss, the CEO and owner of a private company, fravels extensively on
business and gets her newly acquired prize pet dog, Floppy taken care of
by a high end kennel business, which costs $160/day

» Total expenses last year were $11,840, which she has been reimbursed for

» The boss says she respects the tax authorities, and insists that this must be @
tax deduction for the company that is not tfaxable to her, as it enables her
to travel to earn income for the company

» \What should you do@



Discussion

» |5 likely a taxable benefit from employment, as a reimbursement of a
personal, not

» Fthics issue, signing off the T4 summary, all taxable benefits included
= Don't quit, go along with it, call the police, call CRA, there is a befter way..
» She says she respects the tax authorities

» Say, | will do if, as long as the to CRA says it is OK

» Nofe: it should be a business expenses if reported as a taxable benefit




Note

» These were two small ethics cases (doesn’t qualify for ethics hours with CPA Quebec as
too small a fraction)

» [For more, different, useful ethics content:
» FEthics — More Than Just the Code (available Sept 1, 2022, 2 hour video, 2.5 hour webinar)

= Practical Tips for Controllers & CFOs - the Case Course (1.5 hours for webinar or in-class, 2
hours video course)

= Practical Tips for Controllers & CFOs (1.0 hour)

» Practical Tips for Not-For-Profit Financial Leaders (1.0 hour)

Also

» Practical Financial Negotiation Tips (0.25 hours) — too small for CPA Quebec to accept

» Practical Tips to Get Through a Cash Cirisis (0.25 hours) — too small for CPA Quebec to
accept



Mini case #8

®» You just had a meeting with CRA officials on their response to a major tax
question you have raised

® |t is not one you want to get a formal ruling or interpretation on, partly
because of commercial confidentiality and other reasons

» The CRA officials in the meeting have fortunately agreed with the
company'’s interpretation, and the company plans a course of action on
that basis

» They refuse to put anything in writing
» \What do you do¢




Interesting solution

You are at risk, faking a course of action, based on a new tax position that
some officials at CRA "approved” verbally in a meefing, but it hasn't gone
through

It would be best to get something in
It may be against their protocols to put such a position in writing

Even if you talk o their boss about this, but they probably still won't want to put
anything in writing either, and talking to their boss could antagonize them
against you

| would send them

If they don’t reject , You at least have some claim that they need to keep
what they said in the meeting...

Redl life:




Note

» A fax expert CPA reminded me that you never have 100% certainty with
CRA unfil you !




A tax joke

» How do you know your kid is going to be a tax CPA?




Trivia - my bboss’ names

®» Four tfen consecutive years except one year, the CFO or CEO | reported
under were all (4 different ones)

» Then for 13 years, all the CEOs | reported to were called I (3 different
ones)




Mini case #9

» We have a new SAAS (Software As A Service) customer with a lucrative
three year contract effective October 1, which they can cancel if they are
not happy with the service, until March 31. Billing is October 1 and April 1 of
each yea

» We have credit insurance for failure to pay

» All has gone well in providing the SAAS so far

» On March 31, they write to say they are unhappy with the service, so they
are canceling, but the correct contractual authority is not providing the

A notice of cancellation, and we suspect it is because they are short of
i money

Question: What should we do?

'''''''

zzzzz




Solution

» We should seek legal advice

» We should invoice April 1, there is nothing to lose, and we may be able to get
them to pay it

» We may be able fo claim it for credit insurance, if we can show it was
not legitimate contfract cancellation

» We want to be able to show they had no grounds for cancellation, so we can
argue that it was failure to pay

» We should gather evidence, they were happy with the system (positive
comments, lack of prior complaints, uptime, etc)

» We should gather evidence that the proper contractual authority didn’t cancel
the system so that it is not valid, so we can sue for breach of contract, or claim
the A/R under credit insurance




In real life




Dealing with high growth

» | have been there
» 729% sales growth average over 7 years

» Nearly 20,000% revenue growth over two years




Mini case #10

» Bardley Inc. is a fast-growing fechnology company founded by Bardley and
Vachon, who are the CEO and Chair respectively

®» The management feam consists of former colleagues of the founders

» Sing is greatf at developing new ideas, but poor at execution, so he was made
the Chief Ideas Officer, with no direct reports

» Since current VP, Engineering, Ahmed is good with people as well, they are
thinking of moving him to a more formal VP, HR function due to the hiring curve
and putting Engineering under Michiski, who was previously Head of Systems

» McBish is good at everything, so he takes ad hoc roles, where needed for weeks
at a tfime, and will have to take the Head of Systems role as well. Vachon is a
good talker, so she acts as the VP, Sales as well...

» None of the group are strong at administration, so this has been lacking in the
company, they all dabble in it

I I ®» Required: Do you have any organizational advice for the company founders?
1

\\



Response

The company needs to have a good to support growth

They certainly need a CFO
It cannot let slide slip

Obviously, they should start hiring some
just the group of former

for senior management, not



Response — the big issue

» The big issue is they are fitting the

» This is common in almost all

» However, it cannot be sustained, when there
» The

» Conceptually, draw the organization and roles that make sense now and
for the growth

» Then find the right people to

® |5 your organization doing anything the wrong way on this topic?




Bad company names and branding

®» | once worked for a company called Fitel-Photomatrix, but it was normally
called FPMX, which sounds like which has another meaning

» | work for SureWx

» Can you say the name, a tongue twister if you don't know a special piece
of information — Wx means in the aviation industry

® |fis a constant problem when | am on the phone with people...
» One day a marketing executive looked at my old business card

here and said do you sell e



We are doing a lot of thinking in this
webinar....




Let us do a thinking skills tfest




A study showed that

» 90% of failed the test

» _ failed it when one of my kids gave it to me, a few years ago

» More than half of passed the test it is said!




Polling question - systems




Don't they say

®» “To erris human but to really screw things up, you need a



Technology smile

®» Someone said: ‘I always liked my neighbours and thought they were nice
until they "




Accounting systems

» What is your all fime systeme Type the name in the chat
» Systems to stay away frome Type it in the chat

» Watch for systems, even if the system is OK




Accounting system selection — some
ideas

» Always consider

» \Watch out for (8 lines)

82




Cost budget pittalls

» Everybody considers the software and the support fees

But don't forget:




System assessment

» \When you are looking for a new system, list the __2 things the current system

, and the ¢ things that it , that you need in the new system
» Then fell the vendor rep’ or consultant, that the new system does all
these, | need to see it
» Ask for a version to (perhaps hosted one license)
» Go fo see several (hot ones they suggest, they only
suggest happy users, but use your to find more)

» Toke with you to see these installation, you are likely not a




Mini case #11

Your employer is in a specialty retail area, gourmet high end prepared and
off the shelf food items. You have 10 stores in Canada and sales of $102M
and a profit $1.1M pre-tax. You use an industry standard Point of Sale (POS)
system called Cube™, which works with your accounting system

A technology company approaches you and says they developed a new
system called Know-it-all™ an arfificial intelligence (Al) system that can be
integrated with Cube™, and it will use machine learning and Al, to analyze
customer trends, forecast sales accurately, ascertain if cashiers are
pocketing cash, produce gender-based and other marketing insights

The price is $245,000 plus 8% per annum support
The company executives are quite interested
Required: Advise your executive on this purchase decision



Discussion

» Big picture, this is getting into edge technology, do we want to go
there, especially at this price?

®» Are we an expensive ___ test for them?e

» Have all the been worked out of it, we don't want to be the e

» Wil this be a cheap

®» How many other do you have?¢ Are any ____ retailerse Can we talk to
some? Visit them?

» Do | have any contacts who e

» Can you provide a on the investment in our specific context?

» What do our team think of this¢ If they made a list of needs, would it

respond to most of them?



Past thoughts




Discussion

» Canwegeta and free supporte

» |f we can, will there be privacy/competitive reasons why we might not want to as they will
want o use us to to otherse

» Can we do a one month free frial, show us it works2

» Contact our Cube™ rep’and see if this system wiill

» |5 this really Al/machine learning, or marketing talk?

= Do our main use this, are thinking of using this, or something similar?
» Does it work in our POS, could it , or does it take a dump and is “read only”?
=» Would any be needed?

®» |5 the system secure?¢

®» Are you sure historic data can be used to forecast? Prove it backwards with some real
data from us




A general technology big question

» Do we go edge or when acquiring technology?

» There are so many cases in the last 30 years, where technology was
infroduced and it was very expensive, and problematic af first

» And then it dropped dramatically in price, and improved in quality and the
early adopters felt foolish




Can you think of another
leading/bleeding edge example?

» There will be a prize for my favourite answer




Can you think of another
leading/bleeding edge example?

» There will be a prize for my favourite answer




Exceptions to this view

®» Your main competitor will leave if you don't stay with them




| have been ahead of my time in some
tech areas....




But not ahead Iin all areas




Systems planning

» Dealing with recommendations from specialists in a field, when you are not,
is covered in my Practical Works Smarts for All course, as well as dealing
with hard to understand consultant recommendations




Mini case #12

» About /7 years ago we have an IT firm set up a hosted software system in
remote set up on their network

» |t works well, but if we dump system information info PDF or Excel we can't
get the documents to our part of the cloud

» The IT consultant creates a complex, expensive method involving cloud
software, but it sometimes crashes the system, and causes other problems (|
don’'t remember all the details)

» \What should we do?¢

Click here to skip case




Solution

We ask our new Director of Software (for customer systems)

He says !

Lesson: sometimes there is a

Note: a great, simple accounting systems conversion is found in my course
Practical Tips for Controllers & CFOs



Can you think of an example of the
“low tech’ solution

» There will be a prize for my favourite answer
» A very low tech tool, but useful
» | have all kinds of can openers, often very fancy, then they break

» This one will never break, | think a version of the US army can opener

» Plys 10 other tools




Can you think of an example of the
“low tech’ solution




Pracftical joke at work




Recent class Excel pall

)
o

IYou consider your Excel skills as:]

&

m Whiz = Average fora CPA

™




Bonus two minute Excel smarts course

Great Excel functions that are under-used, not so well known:

This is not an Excel course, no explanations given!




An Excel joke

» \What does the Excel analyst put in their hair?




Do you have anye




Some more

» Crifl Alf Esc

» Alf Delete Boss

» ALT DS

= ALT MB
» CTLFFM

» ALT UCS

» SHIFT+MEFI .....




And more

» Ctrl + BB

» CTRL+SHIFT+$ =

» CTRL+SHIFT+$$ =

= SHIFT+UT

= CTRL+SHIFT+% =

» SHIFT +TSN

» SHIFT + MR




Do you have any like these®e




My most common shorfcut




Higher level executive thinking

®» The higher a person is in the organization, the higher level their thinking
should be, culminating in the CEO/owner and the Board if there is one




When you think about an issue, you
think about

» The impact on all parties
» The strategic implicafions
» The tax impact

» The banking impact

» The financial reporting impact
» The systems implications

» The training

®» The long run

» The policy and documentation needs




When you think about an issue, you
think about

The HR impact
The human side
The process issue

Legal issues

Audit implications

And more....




Note

» |f you are a relatively junior employee, or an auditor, or consultant, who
keeps raising, larger, strateqgic, big picture questions, thoughts and ideas,
you Will

» | ook good

=» Move up faster

» Getrespect, even if you don't want to move to more strategic role

» Therefore, | recommend all CPAs think strategically and big picture, no matter
what your job is

| did this starting as a young auditor, out of school, and it has helped me...

However, | have no interest in




Another perspective

» Think like a CFO or a CEO, even if your not
» | am effectively the Co-CEO of my company
» Think like an owner or even a small shareholder

» Think like a board member, even if you are not



Note

®» |t s eqasy to go to a pure strategic meeting, and talk

® |t is much harder to think about regularly as you go
about your busy day to work, often in the trenches...




Issues and decisions face us all the
fime

» The narrow-minded accountant thinks at the lowest level:
» What is the impact on what | do 5
=» How can | get my job

» How can | make my job e




There are problems with the accounting
system, what do they think?

Clerk
Controller
CFO

CEO
Board




With the completed slides, | will send you
some more examples of different levels of
thinking, mostly Controller versus CFO




Strategy

» There is all kinds of courses and articles and talk on this

» But offen it is diagrams and arrows and hard to apply concepts....




Applying strategy

®» By noting the strategic issues in cases

» |s betfter than theoretical strategy talk and diagrams




Question

» Are MBASs beftter atf strategye




Mini case #13

» The CEO and the Board propose buying a small competitor for a fairly high
price, and they ask you to organize the due diligence review

®» You are the CFO, what do you do?




Discussion

» Many would say, OK, I will ____ this

» |s there anything special youwantmeto__ ¢

» But don’t be afraid to think bigger and not be a “yes person”

»  are we doing this, | am not clear on the strategic reasons?

» Maybe removing a competitor, justifies the premium price?

» But sometimes it is good that there be a competitor (customers aren’t
annoyed when there is always just one option....)

» Canl

» Can|




Real life




A strategic thought




| woke up In the night about March 17,
2020 and thought




Have you ever done a CLMe

» That is a Career Limiting Move

» Tick off the big boss early on, make a bad impression, which could really
limit your career with the organization




Have you ever done a CLMe

» CLM by a colleague at KPMG
» My Business Plan CLM




Exercise time




Minl case #14

» My company provides airline customers with decision-support information
for safer and more efficient winter flying at airports

» Most major airlines are our customers, but few small airlines, and no private
aircraft owners

» Can you think of a big picture/strategic recommendation for my
companye




How about thise




Mini case #15

®» Your private company is smaller and growing and has a strategy of being
acquired one day

» You are the CFO

» The Board comprised of the CEO and four outsiders, regularly discuss all
kinds of issues including strategies to get acquired and company valuation
and also discusses many difficult issues and these discussions are minuted

®» Do you have any recommendations for the company?



Recommendations

» Given the strategy, one day

» |t would probably not

» No special public company requirements exist for Board of Directors, as this
IS a private company

» Therefore, only

» (Also, may have advantage with ___, never tell them more than the
minimum is a good principle)




Mini Case #16 - break out session, 5
Mminutes

Scenario:

Your ship has been wrecked

You have got to a very remote desert island with the other people in your
break out group

No one will know you are missing because of the nature and length of the
voyage, for at least a year

There is some fresh water and a few fish around and some soill

With difficulty, you can recover only 7 items from the wreck of the ship in
beside the island, which will break up completely in the next storm which is
imminent -

Your choice of items is on the next page




Your choices are

» A young cow and bull

» Some potatoes

» 30 varied pieces of wood
» Two first aid kits

» 4 hammocks

» Some rope

®» Some canned food

» A clean, empty oil drum

Hammers, nails and saw
A tent

Some blankets

A mirror

Some vegetable seeds
A large box of matches
A large number of sheets

An iphone



Your task in § minutes in the breakout
room Is decide what you will choose

®» You can also download the list from the Zoom Participants area, as you
can’t see this slide from your break out room

» (If you have done something like this simulation before, don't participate,
just watch your fellow participants at work....)

®» One person type them your 7 choices the chat, in short form, when the
break out session is over...



Questions/Discussion




Mini Case #17 (historical)

®» You are sifting with the leadership of the USA in July 1945

®» Japan must be defeated, but an invasion of Japan, will likely cost millions of
lives (Allied military, Japanese military, Japanese civilians)

®» You have a powerful new atomic bomb that will destroy square kilometres
of a city, the power of hundreds of conventional bombs

» What happened
» The two bombings killed between 129,000 and 226,000 people
» ]2 square km destroyed at Hiroshima

= Can you think of a different strategic issue to raise?



Mini case #18

» My company develops and sells fiber optic systems
» We are very successful and | have been hired to take it public on the TSX

» There is a very large fiber optics components manufacturer which we buy
parts from, located nearby

®» The company decides to buy us

» The CFO of the acquiror says ‘the purchase is a no-brainer” in the press
release

®» Do you have any strategic, big picture comments on this entire situation?




Discussion




Note It Is easier to

» See the big picture and the strategy issues in a one slide case, than:

» |n the middle of busy work days, with 20 phone calls, 70 emails, and 4
meetings, and 5 direct reports to worry about...

» | regular try to sit back and force myself to think big picture and strateqy




Concluding

®» Reach out fo me, if you have gquestions
®» You never know what might happen....

» A story of a former student reaching out to me




Others seminars of interest

Practical for Controllers & CFOs nearly 10,000 have attended
Practical Work Smarts for All

Practical Tips to Get Through Cash Difficulties

Ethics — More Than Just the Code (available Sept 1, 2022)
Practical Financial Negotiation Tips

Practical for Controllers & CFOs - The Case Course

Practical Tips for Not-for-Profit Leaders

Practical Brain-Storming — Top Ten Trouble Spots and other Useful
Topics For Financial Leaders

Practical Tips for Government Accountants

See www.practicalpd.com for details, all available through CPA
Quebec as videos and webinars

CPA Quebec site link for all my courses is here



http://www.practicalpd.com/
https://cpaquebec.ca/en/professional-development/training-activities/find-a-training-activity/?SaisonsDisponibles.SelectedCodeSaison=2020-2021&p=&n=&dd=&df=&pn=&l=&ml=&IsNew=false&IsAvailable=false&IsActivationPromo=false&IsCP=false&IsPlanificateurFinancier=false&IsEthiqueProfessionnelle=false&c=&cc=&ptr=3715
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Closing

» Was the session boringe Thanks for listening
» |f you can think of a better name for the course, let me know...
» You can do LinkedIn with me

®» You can also email me with questions/comments

» Send an email to spriddle@bell.net for completed slides and bonus
Confroller versus CFO thinking examples

» | hope to meet you in a live course some day, if we have not met already

PRACTICAL
PJ



mailto:spriddle@bell.net
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