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Lesson 1 being the optional bonus content.  See the Chapters 

feature in Vimeo below:



Note about electronic material

 You have the option of printing the material and taking notes during 

the course, or taking electronic notes

 If you print, we suggest you make sure you print the material large 

enough to take notes on it

 We cannot provide conclusive instructions on how to take electronic 

notes in the pdf file on each registrant’s device, because of the 
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Introduction 

 We are here together to talk management and work smarts

 The handout deliberately has blanks in it

 This will make delivery of the teaching points more interesting.  There 
is no pressure to take notes if you don’t feel like it, because after 

viewing the course, you can request the fully completed slides from 

spriddle@bell.net

 There will be some funny, interesting asides occasionally, on related 

topics or for humour

 Most of the course applies to those work in any field, business, NFP, 
government, firms and you don’t have to be an accountant to 

benefit from it!

mailto:spriddle@bell.net


Past chats

 I have included a variety of past chats to make this video course 

more interesting

 They are always in italics and you may see typos, and lack of 

punctuation, due to people typing full speed, but that is OK

 13:05:12 From David to Everyone: What did they wanted

 I mix, good, bad and funny comments, and a handful are fake

comments created by me and you will learn from them as well as 

my teaching



I previously 

created this 

course

Practical Work Smarts 
For All, 2 hour video

This is a grab bag of 
management and 

work smarts from my 
career, this course 
has been popular

Consider taking it, if 
you have not already

This is sort of the follow 
up course

We all have found 
some approaches 

work and some things 
don’t

There is no one 
specific topic in the 

course

There is no 

need to have 

taken this 

course…



In the webinar we 

do a few get to 

know you questions



Introduction, 

your 

instructor

There is a saying: Is not wisdom found among the 
aged!  

It is said that we “live life forward, but we understand it 
backwards” 

As a veteran, I sort of do this for you in this course,  as I 
share lessons from my career…

I have nearly 40 years of business experience, primarily 
at the CFO level



I have recently had a career change

 I am still co-owner, Secretary and Board 
member of SureWx, a global aviation 
software company

 We ensure flights are safer, less delay, less 
cancellation and environmental benefits at 
major airports in Canada and around the 
world



New job

 The company that hired me has the 

same name as a 7 year former 

employer in a different industry

 The President and founder is very, 

very ethical



The job

 CFO & VP Finance

 Fidus Analytics Inc.

 Working remotely from Ottawa 

for this global business, out of 

Calgary



Introduction



Course objective

 To give you various management and other tips that may help you 

in your work and career



Course outline

 Introduction

 Productivity tips

 Career tips

 Communication tips

 Life at work and managing

 Conclusions



Lessons/chapters

This course can be viewed in lessons/chapters of about 30 minutes 

each:



Specific course coverage

Lesson/Chapter 1

 INTRODUCTION

 PRODUCTIVITY TIPS  

 - Meeting tips  

 - Boards and meetings  

 - Your most productive time  

 - E-mail tips 

Some are 

quite short, 

some 

longer



Specific course coverage

Lesson/Chapter 2

 - E-mail tips continued

 CAREER THOUGHTS

 - Booms  

 - Timing career moves  

 - Sabbaticals  

 - Pedal to the floor



Specific course coverage

Lesson/Chapter 2 continued

 COMMUNICATION  

 - Don’t know what to do

 - Approaching sensitive situations  

 - Long-winded people  

 - Listening  

 - Sharing personal info with colleagues  

 - BS detector  

 Another meeting tip



Specific course coverage

Lesson/Chapter 3

 LIFE AT WORK AND MANAGING

 - Treat everyone with dignity

 - CYA

 - Some CEO thoughts

 - Aggressive is the way to do it

 - Difficult people as animals



Specific course coverage

Lesson/Chapter 3 continued

 - Favourite management tips

 - The value of audit logic

 - Chief ___ Officer 

 - 360-degree feedback  



Specific course coverage

Lesson/Chapter 4

 - Bonus plan design – a different perspective

 - Management extremes, information sharing

 - Focus or diversify

 - Defining and practicing management culture

 - Politics  at work

 CLOSING THOUGHTS



PRODUCTIVITY TIPS



Meeting tips



I saw this the other day



Question

 Does it bug you when people are late for meetings?

 (This is sometimes me, but I usually have a good reason….)

 What should you do to discourage this?



The late for meeting consequence

 In one situation, with a regular 9 AM weekly meeting, I said you 

______if you are late for the meeting 

 All agreed, I didn’t force this on people

 It was fun watching people _________________

 Everyone laughed when someone came in at ________________

 The money was used for ______________________

 We also did this with the management meeting in one company, 

and it was “_____”…



What do you do if you feel suddenly 
overwhelmingly sleepy in an important meeting?

 It has happened to me, many times, what 

about you?

 We want ideas, beyond just get a cup of 

coffee, assume coffee is not available!



Your thoughts



Ideas

 I ______ myself hard, where no one will notice

 Try to _______more but it is a problem if you don’t have much useful 

to say

 ________, you can’t fall asleep on ______

 If there is room, ______

 Breath more deeply, force myself to ____ to get more oxygen

 ______ on something/anything that will help me from falling asleep



I got this comment emailed to me after someone took 
an ethics course with me

Boring course comment



Use a meeting to your 

advantage

 Book a meeting to force someone to ______

 “I have booked a meeting, Thursday at 10, for 

you to ____________”

 Or I book one myself get me to complete 

something I have been _____________

 This is what I do to force me to create new 

courses, I book a webinar and then I have to 

finish creating it and the related video



Prize for the best, 

different meeting tip

 Not something like, have a chairperson, or 

ensure there is an agenda…

 13:15:39 From Mason to Everyone: I once _____



More tips

 Agree to _____ and move on

 If the meeting is on Teams, use Teams to _____ it, if agreed to by all

 Some people say, never book at _____! You can debate that

 Never have _____ meetings (Friday?)

 Have a good, short _____ from the previous meeting at the 

beginning, if a series of meetings (or send this in advance)

 Do not invite the person who always _____ if feasible





Meeting - radical

I have heard of no _______ allowed!

One company said presenter must provide 
a _____ to everybody before the meeting

I have long preached this for ______, but 
had not thought of applying it elsewhere



Useful thought from a participant



Boards 
and 
meetings



Should you sit on Boards?

 Someone who took a course with me, asked if they should sit on 

Boards

 I replied: “_____________________________”

 Check out my new course, Elevate Your Career With More Strategic 

Thinking, 2 hours, to help you with higher level, Board type thinking



I sit on four 
Boards 
now
I HAVE ALSO TURNED DOWN QUITE A LOT OF 
CHARITY BOARDS, BUT MAY JOIN ONE SOON



Watch out 

for scams



Software to help Boards

 We use the _____ software for one Board

 A thoughtful Board Chair evaluated a number of options and chose 

this one

 Segregation from _____

 Useful vote tallying and survey _____

 Separate sub-committees, eg without ___

 Reasonable price

 We paid a retired EA to be the admin, separate from the company

 I have no financial incentive to share this!

 13:19:05 From James to Everyone: - my organization also ___________



Another Board tip

 Sometimes it is good to add one or more _______________, (they are not 
observers)

 This person(s) can add value, a different perspective, a counterpoint, 
fresh ideas and more, they should be told to speak their mind

 They can have special skills, background or industry experience, etc

 For various reasons, you may not want them on your legal 
Board (parent company, balance, shareholders’ agreement)

 They have no personal legal risk, since they are not on the statutory 
Board, so no D&O insurance issues, and don’t need to pay them as 
much

 Note that I talk about the value of advisory Boards in my courses 
Practical Tips for Controllers & CFOs and Practical Tips for Not-For-Profit 
Financial Leaders courses, this is actually a different tip



Board/committee tip

 Meetings should be for decisions, not so much discussions



Board/committee tip

 We have started to go to Board meetings with a _____



Aside - I could have created a 

course called

 Practical Jokes For Your Work

 I will tell you about a couple I have created

 Some were created years before Just For Laughs pranks, but are 
similar

 The pile of books

 The fake meeting participant, “___ …”

 The bogus _____ announcement 

 The device 



When is your 
most 
productive 
time?



Polling question

When is your 
most productive 

time?



Productive time

 Lesson, everyone is different, whatever works for ____

 For me, it is probably _____

 I often say to myself, you don’t get _______

 Also any time, if I get on ____, I feel inspired, often 10-1 at night, and 

also in the 24 hours before I must deliver a new course….



Email tips



Before we start this, who is old 

enough to remember the 

predecessor to email?



A little prize for my favourite 
email management/efficiency 
tip…

 13:52:32 From Jeannette to Everyone:
____

 13:56:17 From Marie to Everyone:
_____

 13:54:48 From Hanson to Everyone:
____



Email tips

 There is lots of good material out there, I will give you a few of my 

own, that might be a bit different

 BTW, I heard of a company that tried to ____, but failed (_____)

 “Update the _____ dummy”

 One CEO, “I don’t look at emails ______

 Give a ______to a very lengthy email to teach them a lesson…



Email tips

What about folders for: 
____

Problem, this does not 
look at ____, just timing

My worst CFO boss, 
responded to about 20% 
of my emails to him and 
usually late

He eventually got ___, I 
think he annoyed others 
as well with this, but he 
had a lot of other issues



What do you think of this email?



You probably noticed

 Don’t ____



More email tips

 “See below”, is one of my favourite email responses

 Countless times people _______

 If I believe _____

 Often you should write DON’T _____________

 I have taken the initiative with a COO and said can a bunch of 

internal email tips, including some of these, and he approved it



More

 See my course Practical Work Smarts For All, for my very best tips for 

when others won’t answer your emails…



The best email I never sent

 Once I drafted an email, I was angry at someone for something 

relate to our kids

 It was in my drafts for a few week, but I was wise enough +_____

 Have you ever been happy that you did not send an email, can 

you share an example?

 Have you ever sent a work or personal email that you deeply 

regretted sending?



Nasty emails

 We shouldn’t say nasty things, but if we do, it is then sort of gone

 But if it is an email, it can be _________..



What do 

you think?



Email tip

 This is an important reminder, to make emails way more effective

 We all miss questions and actions buried in emails and we don’t 

follow emails as well if they are one very long paragraph



Example, 

the right way



My worst email mistake

 I copied a management discussion of ______

 Unintended positive consequence: ______________

 They were _____________…

 Have you ever sent an important email to the wrong person?

 13:59:47 From katia to Everyone: once upon a time ……



Watch out for the 

rogue forward..



Polling question

 About rogue forwards

 100% of the attendees at one webinar had been embarrassed by a 

forwarded email

 My friend’s story…he gets an email, where the string below revealed 
___________________



Chapter 2 



Sensitive emails

 Always think, suppose they will 

forward this with possible negative 

results, or should I just do this 

verbally

 I often put DO NOT FORWARD

 I am not a fan of using ____



An email that got forwarded



SOME CAREER 

THOUGHTS



Booms



One thing that I have 
learned in business is

 Booms, good times, never ____

 The market _____

 The stock price will not stay high, 
especially if it went up ____

 This sounds obvious, 

but___________



One thing that I have 
learned in business is

 I have been there____



Timing career 

moves



Timing your career moves

 This is not something I have seen anyone else talk about

 You need to time your career moves properly, or it could hurt you

 What do you think, do you have any experience or tips?



Timing your career moves

 I have learned them from ____________

 Don’t leave too ____ especially if older people are going to be 

looking at your resume

 COO of one of my best employers: One of the reasons I hired you is I 

see you ___________________

 It seems that young people these people have ______, it is the norm

 Someone asked our daughter-in-law, “you have worked five years 

there, is there something wrong?

 Don’t stay too long in job, where _____________



Timing your career moves

 Recognize when a company is ______, perhaps it is it time to move…

 Don’t stay too long in ______, unless you want to stay there

 I have met senior manager level CPAs who are _____

 Try not to make career moves in the ______, there is so much less 

choice

 I made a move the bottom of one ____, and this was the case



Sabbaticals…



The surprise move

 I was a little surprised, when the President/CEO and 56% shareholder 

of a company I was CFO of, announced: “________”

 This was not for a personal crisis, health issue or anything

 It ended up working well for him and the company

 Of course, he was not _____ about losing his job….



A sabbatical

 Would it be a good idea for your CEO?

 Would it be good for you?

 It is not that common, outside of parental leave

 Get refreshed and rested

 Do ___________

 Improve ____

 Or would it be a ____?



CLM

 In some (crazy) organizations, you might be viewed, as ______, not a team 
player, not hard-working

 But if an employer is like that, maybe it is not a good place to work

 Try to pick your ______________________

 If they do a better job than you, and ___________________

 Talking about sold out to the company, what do you think of this line I have 
heard of: “This enlightened employer will pay to ________”

 I think what they are hoping is: “You slave for the company until age 45, then 
have ________________



___-freezing 

comments?



Note

 I have never worked anywhere like that offered this, but it is out 

there…

 Have you heard of these companies?



Do you have 

any personal 

or colleague 

experience 

with 

sabbaticals?

 They are most often every seventh 
year things in a university 

environment, but why not business?

 The CEO I mentioned, took it in his 

seventh year



Experience



Funding

 Could the employer _____?

 Use your ____

 Maybe your _____ can help, if you have one

 Draw from your ____, but I know this has disadvantages

 Do some _______, I did, story next slide

 For a 2025 calendar sabbatical, don’t take salary in Q4 of 2024, and 

_____



Reflection on 

pedal to the floor



Pedal to the floor

 Have you been pedal to the floor your entire career?

 My definition: consistently 70 plus hours a week throughout your 

professional career, with no regard to family or marriage

 I suspect _____________

 We have all probably worked some 70 plus hour weeks at times

 I don’t think you will ever regret ___ working pedal to the floor at the 

cost of other aspects of life

 Rare: A 55 year old guy told me recently that he regrets _____



I kept this email from a good 

President



Sacrifice for marriage/family 

 Most of us have done it and I believe it is a good thing

 When we had a newborn and were about to have 3 more babies in 

5 years, I turned down _____

 Once my Dad _____

 Do you have an example?



Speaking

 One thing I miss about in-person courses is the following

 It is annoying to me and the rest of the audience when cell phones 

ring, while I am speaking, but I turn it into a humour opportunity

 I tell people at the outset “put your cell phone on silent, and if you 

fail to do so, I get to answer your phone, I will come and take your 

call”

 Occasionally a phone does ring and I run and answer it

 “This is to inform you that this cell phone…”

 “Hello, you have reached _____”

 “Hello,  _____”



COMMUNICATION 

IDEAS



When you 

don’t know 

what to do 

at work



Most 

veterans 

know this



Asking questions the right way

 I learned years ago at the beginning of my career to never say to 

my boss

 “I don’t know what to do? I need help?”; or “What should I do?”

 Instead, I always tried to say something like this:

 “In regards to ______________”

 I ensured my options displayed some decent reasoning and analysis

 This is way more helpful for bosses and makes you look good

 (The only disadvantage is the boss may be _____and not come up 

with ideas different from yours)



Approaching 
sensitive 
situations



Approaching sensitive/awkward 

situations

 I don’t like putting people in a corner where they become 

defensive in work or personal life

 I use lines like this:

 _______________

 _______________

 _______________

 A recent example: a potential customer turns me down, through my 

agent and…

 Can you think of any others?



Long-winded 

people



Long-winded people

 Would you agree that too much time is wasted with long-winded 

people

 We often have to say:

 “Bring me up to date on ______”

 “Why did __ happen?” etc.

 Then they will talk for 10 minutes and you barely know what they are 

talking about

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

iiiii



Long-winded people

 Sometimes they don’t know what they are taking about, that is why 

they decide to go on and on

 (There are politicians like this…)

 After years, a long-winded colleagues said ______!

 13:31:18 From Vallee to Everyone: Long-winded people!! What I like to call verbosity 
disease.  I think this is becoming a bit of an epidemic. 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

iiiii



What should you do?

13:31:46 From Allison to Everyone:

13:31:19 From Marie to Everyone:

13:31:18 From Jeannette to Everyone:



Long-winded people

 I usually say, “give me _____”, or “the _____version” 

 For some people, I always say this, due to their habit of being long-

winded

 For others, I realize I need to say it, when they get going

 Note there is a risk, they miss some key points, because they are not 

used to _____…



Here is another 
possible 
solution!



Listening versus 

hearing



Listening

 Some people listen well, but don’t hear anything

 Do you have any colleagues like this? Or family members?

 I once had a CEO, and I assured her that the bank will not 
_______

 She had an MBA, but had not really dealt with the banks

 She asked for a meeting with the bank, which I also 
attended

 They reiterated, what I had said, “no way are you getting 
any financing in any form from us”

 She came from the meeting saying “_______

 Do you have an example?



How should you deal with this?



My thoughts

 If you think they are not hearing

 Just _____

 Ask them to _____

 Say “Can you _______ that back to me”

 Or say “alright, I think you are very clear on 

this, I will be awaiting your action on it…”



Aside

 As I point out others’ faults, my wife of 35 years would say sometimes 

I listen, but don’t hear, around the house…

 Some people refer to this as “selective hearing”

 “Honey, there is a ________”: versus

 “Honey, can you _______”

 (I am a husband who wants to serve his wife)

 Perhaps my brain was not engaged

 Sometimes I am multi-tasking



Engaging 

one’s brain

 My Dad always said: 
“engage brain before 
opening mouth”

 Most of us have made 
this mistake sometimes

 Related to this, a 
colleague said to 
another colleague:

 “Would you like some 
water to go with 
____________?”



Sharing of 

personal info 

with colleagues



Sharing of personal information at 

work

 We all have probably known people who dumped huge amounts 
of personal life information to all around while at work, probably too 
much, you really don’t want to know all the ugly details….

 I don’t think this is such a good idea

 What do you think?

 15:01:53 From Umed to Everyone: ____



Sharing of personal information at 

work

 The other extreme is one of the greatest CFOs I ever worked for

 I reported indirectly to him, but worked closely with him on some 

projects

 He had been the CFO of several famous companies

 A British CMA, super sharp, my mind would spin as a 30ish 

accountant in meetings with him, he was so smart

 He was pleasant to work with, fair and even-tempered



Sharing of personal information at 

work

 However, in two years, he ________________

 Some would say he was just “______”

 He used his time more efficiently than others

 However, I felt like he was a bit of a machine, not so human, a 

_______, it was slightly eerie



BS Detector



BS detector

 Accountants should be even stronger than other professionals and 

need to be even stronger than others

 I think accountants, who often think straight to the bottom line, are 

naturally better at BS detection

 Many us have a healthy skepticism from our audit background



Where is the BS 
detector needed 
often/most?



Where is the 

BS detector 

needed 

often/most?

 __________

 __________

 __________

 __________

 __________

 __________



Also reviewing ____



More

 Someone ___ something from you or is trying to ____ you



This website doesn’t work

 Internet BS Detector - Welcome Page

 It is more for so called _________________

 Some of the people who most complain about ____________, spread 
it themselves

https://www.bsdetector.info/


What is your BS detector?

 _____

 _____

 _____
_____

 I am not sure we can define what it is, but we all know it is important



Strange example

 Giant factory building is vacant in a town, due to shut down of the 

business, there was a huge loss of jobs

 Mayor and city leadership are more than eager to get another 

employer in the factory

 An entrepreneur starts courting the politicians, saying he will 

_______________, and the politicians get very excited



Most accountants should be able 

to see through things like this…

___annual investment return guaranteed, apply here



How do you improve your BS 

detector?

 ___________________________, there is no substitute for this

 What else do you think?

 There is a huge subtle BS detection test in one of my courses, 70% 
miss it



Another story

 My friend said his 18 year old son, believes everything anybody tells 

him and it is causing problems, he has no BS detector

 Strangely, his parents don’t, they have pretty good BS detectors

 My immediate reaction as a teacher, is he needs training, he needs 

practice, he needs ____ to work through with his Dad

 I default to _____, that is how one learns best

 I am learning more about counselling and one way I plan to do this, 

is give ______________…



Complications of 

BS detection

 Presentation versus content

 Cultural issues

 Language issues

 Different business practices, 

before Google, my Italian 

customer calls… ____________



When you call out their BS

 Some get angry, especially if you don’t do it carefully

 Example: ________________

 You can play a little dumb

 “So you are _______….”



LIFE AT WORK AND 

MANAGING



My difficult help line call

 I had a problem with a particular accounting software, so I called 

the helpline 



Treating all 

with dignity



Treat everyone with dignity

 One thing I learned from my parents and their values, is to seek to 

treat everyone with dignity

 What I am going to emphasize here is ____, because it is not much 

talked about

 My parents came from more ______ England

 They were _____________________________



Treat everyone with dignity

People of every “social 
class” came through 

our home

One day a clerk at my 
father’s office, dared 

knock on his door 
about a problem at 

work

He ______________

If you have older staff, 
like 30-40 years older 

than you, respect 
them, their experience, 

their skills…

Other words for this are 
“don’t be _____”

14:50:06 From Alishah 
to Everyone: Treat 

everyone _____



CYA Culture



CYA stands for

 Cover Your ______

 I don’t use the last word, as this word ____________

 In our house, an A was ____



CYA means

 An approach that means you need 

to cover yourself against risks, 

exposures, questions and blame 

very carefully for every work activity

 Some say it can be used to diffuse 

responsibility

 It can come about if the “blame 

game” is too severe



CYA culture

What is your 
experience with 

this?

Have you worked 
where there is an 

excessive CYA 
culture?



Feedback

13:39:56 From Jeannette to Everyone:  Yes, and its 
_______________

13:41:30 From Allison to Everyone: It ____decision-
making significantly.



Thoughts

 My view is that sometimes it is _____________

 Companies where there is too much CYA due to the culture, move 
_____

 And no one wants to be __________________…

 However, sometimes it is ____________________

 Documenting things, getting support, getting approvals instead of 
just moving ahead, dotting all the i’s, crossing all the t’s is usually 
good

 It depends on the ______________



Special cases warranting more 

CYA

 A very _____ environment

 Safety, in particular _______, in a context where I have worked

 One could say that in auditing, everything is CYA, or perhaps more 
accurately, one must gather  and keep _______________

 Others, you can think of?

 13:42:10 From Ian to Everyone: Or Boeing... who doesn't CY Anybody anymore



More

I had one boss, a COO, who was one of the best 
managers I ever worked for, but he was a bit too 

harsh, leading to too much ____

___________________generally lead to the highest 
productivity and effectiveness, but CYA culture is 

the opposite



A balance

 Someone once used the words “paralysis by _____”, which may 

relate to CYA

Too much time wasted on CYA        Exposed, no back up, sloppy 

work



Is this me doing to much CYA?

 A President, said  to me “you _____________”

 I think he was talking about me saying things like:

 “________________________”

 “________________________”

 I don’t regret saying these things, it may partly relate to my audit background…

 Here is my CYA for this course, at the beginning of the handout:

 _____________________



Mistakes versus CYA

 Here is a famous one

 The boss says: “I am OK for you to make ________________”

 Works in some areas, better than others

 OK for _______…

 Not for _____….



Sometimes a special situation may 

arise

 Your boss, or even the organization head, President/CEO didn’t 

Cover Their A____ in ______________

 Since they didn’t cover theirs, they are exposed and in danger

 Or they could have been completely unaware of something, so 

they are exposed 

 If you do something to protect them, I call this “_______”



Scenario
 You are in an executive, Board, committee or 

other meeting and you quickly reach a 

unanimous decision on something

 You are quite pleased, this saves times, shows 

unity, reduces conflict and we can move on 

the next topic

 But what this might mean _______

 Therefore, when this happens, stop and say: 

“______?”



Our CPA son sent this to me

 And it was not in the context of this, but it applies

 “For a long time, I looked for consensus. I think consensus is really the 
enemy of scale, and so I used to say, “Whenever we’re making an 

important decision, there should be winners in the room and losers. 

We shouldn’t find that negotiated settlement that everyone is 

happy with. Somebody should be unhappy, three or four people 

should walk out unhappy, and one should walk out happy, and 

we’re all going to be good with it.” As you get bigger, the gravity 

pulls you towards consensus, and I think consensus is the enemy of 
greatness.”  Brian Halligan



Chapter 3 



Some CEO 

thoughts



Some CEO thoughts

 I was effectively the Co- CEO for 8 years of the aviation systems 

company, in addition to being President of my speaking business

 43% of CEOs were _______ in one study

 I am a ______, and it is probably a little more natural to lead I think

 You are definitely not restricted in your career if you are not a ___!

 Being a ___ is the goal for some...not me

 The book, the Psychopath Test posits that CEOs are 4 x more likely to 

be _______ than the general population

 I personally thinks _______ is more likely, I have worked for a few



Being aggressive to staff so things 

get done

 Countless times in my career, I have seen executives, usually CEOs, 

who think that just being aggressive with their staff “you absolutely 

have to get this done”, you better do a good job” with a lot of 

threat in their voice or email will ensure things/projects/tasks will be 
done right and on time

 I know this is “old school”, but it still happens a lot

 I have observed that there have been various different results to this 

approach

 I have thought about this for years, but have only just put this in 

writing



What is wrong with this?



What is wrong with this?



What is wrong with this?

It may not work

If the subordinate 
is new to this style, 

it may be very 
____…

This approach will 
crush some _____, 
or they will overdo 

it and burn out

(Although some 
may ____ with this 

approach)



Questions



What is wrong with this?



Related

 A veteran, pretty good CFO

 He used to often give me a contract or agreement to review 

 And then say aggressively, “______”, with his pen ready

 He was sort of saying, it is all on you, you better be right that it is 

ready for me to sign” putting pressure on me…

 As a young accountant, I did not mind this, I felt he was trusting me, 

and I tried to do a really good job



Difficult colleagues

 Some can be summarized with an animal  or bird acronym

 Like the Zebra

 _______________________



Difficult colleagues

 Or Skunk

 _______________



Difficult colleagues

 Seagull

 ____________________



Difficult colleagues

 Donkey

 __________________



Difficult colleagues

 I made up one the four, the others I found somewhere…



I have a prize for my 
favourite, management tip

 A non-standard, useful 

management tip, that you could 

share with us in the Chat, in a few 
words

 In other words, not “inspire your 

staff”, not different, not super 

generic

 Type it in the Chat



Ideas



The value of 

logic derived 

from auditing



The value of logic derived from 
auditing

 Probably 35% of CPAs and 35% plus of you have done auditing

 It is viewed as a necessary evil, painful and tedious to do and undergo, 
which is partly true

 But is superb exposure to ____________

 There is a certain logic that comes with auditing:

 We need ________________, or our own – useful outside auditing and in 
life

 If you are auditing revenue, you are looking for existence, not 
completeness, the risk is generally ___________, unless you are a tax 
auditor

 If you are auditing liabilities, you are in particular looking for 
completeness, because the big risk is ___________

 I have seen a number of accountants without audit logic, approach things ____



Another one

 When verifying inventory

 Sample from the ____to the _____

 Sample from the _____, to the ______



I can still 
instantly list 
_____ 

 To verify anything in 

the financials

 Which is quite useful

 Don’t worry, you can 

and many of you are, 

very successful, 

having never done 

any auditing, but you 

could think through 
these points



This calls for an audit joke, actually 

three

 Someone said auditors come and _______



This calls for an audit joke, 

actually three

 This was emailed to me: On the section of the course talking about 

audit, you asked if we can share some jokes, here is one I had : at 

one of my audits of a large listed co in Calgary,  we informed the 
fresh guy that audit team members are ____________



This calls for an audit joke, 

actually three

 The auditors had some questions for the company we had hundreds 

of leases with, which the auditors had questions about them, which 

would drive the accounting.  He was waiting on speakerphone for 

the meeting with the auditors, and he did not know they were there 

yet. He said to the CFO, not me ”_______________…?”  The auditors 
were not impressed



Chief ___ Officer



What does CFO stand for?



Once upon a time, there was just 

the Chief Financial Officer

 But now I have heard of so many others, Chief ____Officer

 ___________

 ___________

 ___________

 ___________

 ___________

 ___________

 ___________

 ___________

 ___________

 ___________







360 FEEDBACK



Do you do 360 degree feedback?

 The idea is your subordinate and peers evaluate you, not just your 

boss



Do you do 360 degree feedback?

 The idea is your subordinate and peers evaluate you, not just your 

boss

 Type 360 in the Chat if your current organization does this

 They evaluate you ____________, so they can be real and honest

 (Anonymous doesn’t work well, if you ________________…)

 You can find out what people ____________

 Your boss finds out what people ____________

 I can think of a few people over the years, whose boss thought they 

were amazing, but they weren’t, and their peers and subordinates 
really thought they were ___



Do you do 360 degree feedback?

 There are ____ that can help as well as ______

 But you can just get the ___ department to do it, ensuring anonymity

 A huge caveat is it is bad if there is a lot of feedback asking for an 
improvement and nothing is done

 A guy I know, it helped at work and in marriage

 He runs the plant and the 360 feedback is summarized and he is 

required to read it front of his team, and say what he is going to do 

about it……

 In one company, I got the best 360 feedback of all the VPs, 
although I will admit being CFO made it a little easier…



Bonus 

plan 

design



Bonus plan design

 I think we can agree, that bonus plans are useful to motivate and 

reward people for results congruent with organizational objectives

 You always get what you ____

 So if you don’t bonus right…. 

 Then the next question is how to do the bonus plan 

design/objectives

 I think bonus plans for CEO/COO/President, should be primarily 

_________based, as they can influence ___________



Chapter 4 



The billionaire whose company we 

bought with an MBO



The billionaire whose company we 
bought with an MBO

 Had about 35,000 employees 

in many different businesses

 He is currently the Chairman 

Emeritus after building the 

company from a few hundred 
people



The 

billionaire 

whose 

company 

we bought 

with an MBO

 He said I “have looked at all kinds of CEO 
bonus plans in almost 40 years of business, 
and the best one is based on _______”

 Obviously, he is thinking of senior 
management, I agree, in the long, long run, 
everything is about _____

 But cash flow is even easier to manipulate 
than ___________…

 Borrow money, defer capital expenditures, 
pay bills more slowly

 Some people prefer ______

 Many companies create their own version of 
_____ like _____ before certain/special items 
for bonus or other reasons



I saw this, it may come from a 

movie…

 I have no idea what movie this comes from or who the faces are

 There may be additional humour, due to the movie context….





Bonuses for others

 Some companies have a _____salary structure, ie everyone expects 
a bonus of about a month

 Giving employees bonuses based on company performance is 
good in that you pay out less in bad years

 But they may feel they cannot influence company performance 
much, it is not a ______ outcome for them

 13:41:31 From Manson to Everyone: What I hate is when you're given 
the accountability but NOT any _______

 Bonus plans are generally harder to create for finance positions due 
to the nature of our work, compared with sales positions, for 
example



One former 

President of 

mine and a 

lot of people 

say

 The targets must be absolutely clear, hard and 

measurable

 At the end of the year, a junior clerk with a few 
facts could decide if they get their bonus

 I don’t totally agree, there are many soft things 

we want people to do and be good at which 

are harder to measure and not clear cut



The President also said

 Bonuses are for getting people to do things, _____

 Real-life examples:

 The ______they have been procrastinating

 ______ the function that they like to keep in-house, and that involves 

layoffs in their team



Other thoughts

 I have heard of bonus based only on ______, I don’t like this, not 

controllable

 My friend got his bonus only in _____, when he really wanted cash, 

he had to take unnecessary trips to use it

 I suggest ____, with an option for the group RRSP

 For divisional/subsidiary pre-tax profit bonuses, there probably 

should be adjustments for ___________, etc, as not controllable 

factors

 If something unusual happens in a year, make positive changes to 
the agreed upon plan, but not ____ (COVID-19?)



A situational 

change

 Salesperson is bonused on airline contract 
signing which produces revenue in the 
bonus year

 Unusually, salesperson spends most of the 
year, getting a contract with a huge 
airline, that won’t result in revenue until 
the following year

 We decided they should __________





You

Consider ___________for your current job if you don`t have one 
now, be willing to reduce your base and propose the criteria

Or propose a bonus plan for your ____during the 
negotiations about your offer

For extra tips negotiating your own comp, about 30 minutes, 
see my course Practical Financial Negotiation Tips, I have 
some very unusual ones, it is a popular 4 hour course



What are some good bonus 

arrangement you have seen (for 

you and employer)?
 14:11:31 From Jeannette to Everyone: Split ____

 14:10:23 From Claire to Everyone: In the construction industry bonuses are ____

 14:10:23 From Hasban to Everyone:  Bonus based on _____…

 14:06:44 From Bernard to Everyone: Also I would add as a suggestion it’s helpful to 
consider other ad-hoc opportunities to enhance our compensation - the company 
may pay for _____



What was the worst bonus 

arrangements you have seen (for 

you and employer)?



I have heard of a company that 

had an Employee Council

 The Council picks a few employees to get quarterly bonuses

 What do you think?

 Pros: _____________

 There are probably no preset objectives which can be 
good…random rewards sometimes motivate

 But they may be rewarded on ______



A dispute

 An employee of a someone I know well, left 8 months into their 
bonus year

 They had not performed particularly well

 They insisted they get their bonus

 It seems the bonus plan terms did not specify what happened if the 
employee left before the end of the bonus year (it should have)

 What would you recommend to the employer?

 I would say _______________



Software developers

 Software developers – their sprints were so short, no long projects, all 

pretty good performers, so variable comp was just a retention 

bonus, X% if you are still employed at the end of the bonus year

 Which reminds of the famous computer scientist/developer joke



A new hire

 I hired a Controller to work for me, in one company

 Base plus 20% bonus

 Since there were some very significant first year projects, I made 
them the entire bonus criteria, i.e. accounting system conversion 

and installation

 I had found her via LinkedIn

 When I saw her resume, I realized that she had been ______…

 She has also worked for __________



One former 

employer

 We had not given raises for a few 

years, so we handed out up to 

______

 Keeps the fixed cost structure low, 
paying more based on 

performance



Check it out

 Rewarding performance in 

different ways, I have heard good 

feeback, have not personally 

used

 www.bonus.ly 

 www.tedy.app 

http://www.bonus.ly/
http://www.tedy.app/


Breakout session discussion topic

 Design a bonus plan

 We will do this for two finance positions, but there will be some 

lessons you can apply for non-CEO/President, non-sales bonus 

schemes



Scenario 1 for breakout groups

 Controller has been with the company for four years.  They must 

support the CFO well.  This calendar bonus year, they should get the 

order processing portion of the ERP up and running by June 30.  Tax 

returns have sometimes been late in recent years and taxes are 

under them.  They need to be very responsive to questions from the 
various divisions, which can be a problem sometimes. They need to 

take some courses on AI. The company is targeting $150M in 

revenue and $18M of pre-tax earnings. 

 Required: Design calendar 2025 bonus plans for the position, based 

on 15% of base pay



Scenario 2 for breakout groups

 Clerk has been with the company for 10 years.  They enter accounts 

payable, but have slowed down in the last year, and made more 

errors.  They don’t seem to understand the new system, installed last 

year, very well, and don’t seem to want to learn. Due to various 

dynamics, the company cannot fire them.  They are very pleasant 
to work with, and usually meet deadlines for specific tasks, but their 

email skills are bad. The company is targeting $150M in revenue and 

$18M of pre-tax earnings. 

 Required: Design calendar 2025 bonus plans for the position, based 

on 10% of base pay



Breakout session

Note taker is the 
most easterly 

person
8 minutes

Copy and paste 
your plan design 

into the Main chat 
as soon as you are 

done



Could we have your plans pasted 

to the Chat now

 Meeting comment, it may have been harder to conclude, because 

your meeting did not have a Chair, although the note taker may 
have been an unofficial Chair



Past ideas Controller



My ideas, Controller plan



Past ideas, clerk

14:27:46 From Jeannette 
to Everyone: Group 4:

14:29:34 From Allison 
to Everyone: Group 2 -



My ideas, 

clerk plan



The perfect bonus plan in my 

view

 A fair, wise  boss, hands out a bonus based on ______. The boss is 
trusted by the bonusee based on a track record of always being fair

 This avoids too mechanical bonuses and the soft topics, that are less 
measurable and quite important

 Most people ____ with this, including my wisest President ever, and I 
have never had an opportunity to fully test it…



Pop quiz question for review

 Based on the course, which would be a better bonus scheme for a mid-level manager?

a. 10% of salary, based on company after-tax income, versus target

b. 15% of salary, based on company sales, regardless of profitability

c. 12% of salary, broken down by 3% on some project deliverables, 2% on 360 feedback, 2% 
on some department targets, 3% for completing  a degree part-time that the company 
wants them to earn that they have been delaying, and 2% for a judgemental performance 
assessment from their manager

d. 12% of salary, based on a review by their peers

I SUGGEST PAUSE THE TAPE AND SELECTING AN ANSWER, BEFORE FINDING OUT THE CORRECT 
ONE



Sales bonuses, 
commissions, 
remuneration

 I have an excellent, radical idea, 

for sales compensation in my 

course Ten Practical Topics For 

Financial Leaders (Quebec title: 

Practical Brainstorming; Top Ten 

Trouble Spots and Other Useful 
Topics For Financial Leaders), this 

course also covers other aspects 

of the always difficult job of 

finance working with sales people



Some budgeting humour



Some budgeting humour



Open book 

management



Open book 

management

 Information sharing

 I have worked for two 

companies that extremely 

different approaches to open 

book management and 

information sharing

 Both were very successful

 One is still very successful and the 

other was bought out, but the 

company technology lives on 



One extreme



The other extreme



Once at an in-person course, 

someone just handed this to me



Corporate 

strategy, focus or…



I worked for a company

 A President would be hired and would say we are trying to do too 

many different things, we need to _____

 So some non-core activities were sold off or ceased, we focused on 

the _____

 Then the next Presidents would hired would say, “no, we must _____, 

we are too focused on a few things, which is risky”…and more 

________were started

 Then the next President would say, we need to focus….

 It became a running joke in the company

 There is always pressure for a President to put their “_____” on a 

company



Defining and 
practicing a 
management 
cultures



Defining and practicing a 

management cultures

 I was with a company and we were going to hire a new President

 We felt we had a very good management culture and it should not 

be changed by the new President

 Therefore, we decided we better define it

 How can this be done?

 We actually put the entire workforce in _______________

 The departing President then summarized it concisely, and the new 

President was hired to fit the culture and continue to practice it

 This culture was low on _____



Work politics



Definition

 One definition: workplace politics or office politics, refers to the 
agenda of each employee within a company and the activities they 
engage in to acquire, increase, and wield power and resources to gain 
a desired outcome.



Company 

politics drive 

me crazy, 

what about 

you?





A quote

 “…all human organizations are dysfunctional. As a consultant, I had 
seen mostly dysfunctional companies, rarely did a company remain 
at its optimal very long. Success attracts B-player off for a free ride. 
Politics kick in very quickly. Politicians sideline straight-shooters. 
Hard effective choices are traded for stupid consensus policies. Let 
the free fall commence… Nothing new here.”  

 (I think I saw this on LinkedIn, source unknown)

 14:43:58 From Umed to Everyone: excellent quote



I think this is very true



Results of 

politics



Politics examples

 I remember attending the 

Executive Meeting of an 

employer with about 4,000 

people, as a 31 year old, and 
feeling that it oozed politics, and 

I am sure I was right

 I would say almost all senior 

executives of very large 

organizations are very political 

_____….



Playing politics example



The 

person

I want this job and to 

influence her now



Note

 I would just focus on _______ and hope for a promotion

 This was just one example of playing politics, there are innumerable 

ways politics can play out



Someone might say

 You are just against politics, because you are ______!

 I would say partly true, but I have a ____ for it, and I do I believe it is 

ultimately not ______



Being at least a bit “politically 

aware”

 I am OK with and I think I do this

 I think a bit about people’s _____ to ______

 I try to stay aware of ______…

 But no schmoozing for me

 Is this _______, or seeing the human side, or playing light politics…

 I prefer to work in smaller organizations where there is less politics, 

which usually means small to medium-size organizations

 I have usually had the most senior finance position, so no temptation 

to play politics to advance higher in finance



Extremes
Zero awareness of politics               Super political, everything is about politics 



Avoiding work politics

 Just do your job well

 Be a ____ shooter, say what you mean

 And _____ what you say

 Don’t hang around with really ______ people

 Resist internal _____ by others

 Don’t try to _______ people

 Don’t play the ____

 Your ideas?



Closing thoughts from past 

participants



Conclusions

 I hope you got some ideas in this course, to use one 

day, specifically or generally

 I think there were some things to ponder, and 

perhaps use later



I have nearly 25 other courses

 On all kinds of topics, including ethics, check them out



Closing comments

 Send me an email spriddle@bell.net, to pick my brain or for 

questions, and to get fully completed slides

 You can do LinkedIn with me if you want

 Please complete course evaluations if applicable 

 Thanks for attending
Please complete our 

simple Quiz to prove 

completion

mailto:spriddle@bell.net
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